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CITY OF LAFAYETTE
SOUTH DUKE STREET
P.0. BOX 89
LAFAYETTE, GEORGIA 30728

March 2, 2016

To the Honorable Mayor, Members of the City Council
And Citizens of the City of LaFayette

It is our pleasure to submit the Comprehensive Annual Financial Report (CAFR) of the City of LaFayette,
Georgla, for the fiscal year ended September 30, 2015, Responsibility for both the accuracy of the data and
the completeness and fairness of the presentation, including all disclosures, rests with the City. To the best
of our knowledge and belief, the enclosed data are accurate in all material respects and are reported ina
manner designed to present fairly the financial position and results of operations of the various activities of
the City. Disclosures necessary to enable the reader to gain an understanding of the City’s financial
activities have been included.

State law requires local governments to publish within six months of the close of each fiscal year a
complete set of financial statements presented in conformity with generally accepted accounting principles
(GAAP) as promulgated by the GASB.

The new reporting model issued by the GASB requires that management provide a narrative introduction,
overview, and analysis to accompany the basic financial statements in the form of management’s
discussion and analysis (MD&A). This letter of transmittal is designed to complement MDé&A and should
be read in conjunction with it, The City’s MD&A can be found immediately following the independent
auditor’s report.

Profile of the Government

LaFayette, the county seat of Walker County, was incorporated on September 30, 1835. The City is located
approximately 35 miles south of Chattanooga, Tennessee and has an incorporated area of approximately
seven square miles.

The City is governed by a Mayor and a City Council comprised of five members. The Mayor is elected
citywide every four years for a four-vear term, Council members are elected from each of the five wards of
the City for a four-year term. The City Manager is appointed by the Mayor and Council.

The Reporting Entity

The accompanying CAFR includes all governmental activities, organizations, and functions for which the
City is financially accountable.

The City provides a fuil range of municipal government and utility services. Included in these services are
traditional city functions such as police and fire protection, highway and street maintenance, culture and
recreation, public improvements, planning and zoning, and general administrative services. In addition to
general government activities, the City has several enterprise operations including electric, gas, solid waste,
water and sewer, golf and a municipal airport.

A related organization not included as part of the reporting entity is the LaFayette Housing Authority,
which provides low-income housing to eligible City residents. The reason for not including this entity is



that the City is not financially accountable (does not impose will or have a financial benefit or burden
relationship) for the organization.

Economic condifions and outlook

LaFayette continues to strengthen its financial position through sound business minded decisions based on
return on investment, challenging the traditional mindset of cost control, attempting to in-source much of
the necessary work required to manage a city, and small improvements to the local economy. The business
environment outlook for LaFayette continues to be favorable despite the economic downturn experienced
by other regions of the country. The City’s broadly diversified economic base supports several nationally
known companies, including GE, Shaw and Syntec, as well as other smaller commercial and industrial
companies. Some of the reasons that these enterprises chose LaFayette as a local or regional business
center includes: the City’s strategic Southeast location, convenience to local and national highways, rail
and air transportation, city owned utilities at low rates, abundant labor, educational and cultural resources,
and overall quality of life. The vast majority of local industry is experiencing substantial growth,
anticipating job growth of 500+ new employment positions. The addition of a 400+ acre industrial park 2
miles north of the City is also proving to be an asset to the local economy, creating job growth and the
resulting increase in retail and service revenue in the City.

As the Council was considering the fiscal year 2016 adopted budget, the City was beginning to feel the
benefits of sound policy implementation in Fiscal guidelines, and slight improvement in economic
conditions. Department Heads were instructed to take a very conservative approach toward revenue and
expenditure projections, but also to look at ways to make their department {(and the City) safer and more
secure. The expected growth within the community should help to increase revenue so as to prevent the
requirements to obtain additional funding through loans in the foreseeable future. As part of the City’s
long-term financial planning efforts, and also to take advantage of currently lower interest rates and to
allow for additions and improvements of capital projects even in a downturning economy, the City issued
bonds in Cctober, 2008. The City is currently undergoing an extensive Comprehensive Plan update with an
unprecedented rigor in strategic planning for the future of economic development, infrastructure
improvement, and conumunity enhancement.

FINANCIAL INFORMATION

Accounting Systems and Budgetary Control

In developing and evaluating the City’s accounting conirol system, consideration is given to the adequacy
of internal accounting controls. Accounting control comprises the plan of organization and the procedures
and records that are concerned with the safeguarding of assets and the reliability of financial records and
consequently are designed to provide reasonable assurance that:

Transactions are executed in accordance with management’s general or specific authorization.

Transactions are recorded as necessary (1) to permit preparation of financial statements in
conformity with generally accepted accounting principles or any other criteria, such as finance-
related legal and contractual compliance requirements applicable to such statements, and (2) to
maintain accountability for assets.

Access to assets is permitted only in accordance with management’s authorization.

The recorded accountability for assets is compared with the existing assets at reasonable intervals
and appropriate action is taken with respect to any differences.

The City’s internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. Reasonable assurance recognizes that the cost of a control should not exceed the
expected benefit,



We believe that the City’s internal accounting controls adequately safeguard assets and provide reasonable
assurance of proper recording of financial transactions.

The official level of City budget control (the level on which expenditures may not legally exceed
appropriations) for each legally adopted annual operating budget is the activity (department) level. The
City Manager and all department heads are provided with monthly budget reports showing appropriations,
expenditures to date, remaining balances and percentages. The City’s budget procedures are more fully
explained in the accompanying Notes to the Financial Statements.

Local Economy

Major industries located within the government’s boundaries include a home appliance manufacturer, and
several industrial component manufacturers supplying the automotive and textile industries. As of this
report, each of them is in an aggressive expansion mode of operations through additional square footage,
additional employment, and potential product line expansions. We are experiencing slight commercial
growth and residential growth to support this additional job growth, and anticipate this to continue.

In reviewing the census information from 2000 to 2013, population of the City has increased 5.5%, median
househeld income increased by 34%, per capita income increased by 19%, median house/condo value
increased 27%.

Relevant Financial Policies

It is the City of LaFayette’s policy that “onetime” resource inflows not be used for operating purposes.
Accordingly, grants, outside contributions, or court judgments which might financially benefit the City
would be designated for capital acquisition or construction endeavors,

Major Initiatives

With the voters’ approval of a proposed special purpose local option sales tax (SPLOST) referendum, City
management decided to issue general obligation bonds equal to the City’s share of the expected revenue
from the one cent SPLOST tax over iis five-year life. This bond issue allows the City to expedite
completion of various projects and equipment acquisitions to better, and in a more timely fashion, serve the
citizenry. The bonds will be repaid over five years with future SPLOST proceeds.

OTHER INFORMATION

Independent Audit

The City Charter requires an annual audit by independent certified public accountants. The accounting
firm of Williamson & Company was selected by the City Council. Generally accepted auditing standards
and the standards set forth in the General Accounting Office’s Government Auditing Standards were used
by the auditors in conducting the engagement. The auditor’s report on the general-purpose financial
statements and combining and individual fund statements is included in the financial section of this report.
The auditor’s report on internal controls and compliance with applicable laws and regulations can be found
in the last section of this report.



Awards

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the City of LaFayette for its comprehensive annual financial report for
the year ended September 30, 2014. In order to be awarded a Certificate of Achievement, the City
published an easily readable and efficiently organized comprehensive annual financial report. This report
satisfied both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its cligibility for another certificate.
Acknowledgments

We wish to take this opportunity to thank the Mayor and Council for their interest and support in planning
and conducting the financial operations of the City in a responsible and progressive manner. The
preparation of this report could not be accomplished without the efficient and dedicated service of the

entire staff of the City Clerk’s office. We would like to express our appreciation to all members of the staff
who assisted and contributed to its preparation.

Respectfully submitted,

David Hamilton, City Manager
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Brenda Snyder, City Clerk
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Council
City of LaFayette
LaFayette, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the City of LaFayette, Georgia as
of and for the year ended September 30, 2015, and the related notes to the financial statements, which
collectively comprise the City's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we pian and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

in our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund and the aggregate
remaining fund information of the City of LaFayette, Georgia as of and for the year ended September 30,
2015, and the respective changes in financial position, and, where applicable, cash flows thereof and the
respective budgetary comparison for the General Fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.
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Other Matters
Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 8 through 19 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of LaFayette’s basic financial statements. The introductory section, combining and
individual nonmajor fund financial statements, statistical section, and the schedules of projects constructed
with special local option sales tax proceeds are presented for purposes of additional analysis and are not a
required part of the basic financial statements of the City of LaFayette, Georgia.

The combining and individual nonmajor fund financial statements, the schedules of projects constructed with
special local option sales tax proceeds, and the budgetary comparisons listed on pages 59-64 are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the combining and individual nonmajor fund financial statements and the schedules
of projects constructed with special local option sales tax proceeds are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 2, 2016, on
our consideration of the City of LaFayette, Georgia’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, confracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the City of LaFayette, Georgia’s internal control over financial
reporting and compliance.

Williamson & Company

Certified Public Accountants
March 2, 2016
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Management’s Discussion and Analysis

This section of the City of Lafayette’s annual financial report is designed to provide the reader a better understanding of
the City’s financial activity for the fiscal year that ended September 30, 2015. It should be read in conjunction with the
Transmittal Letter at the front of this report and the City’s financial statements, which follow this section, Notes
mentioned below are Notes to the Financial Statements, which follow the statements.

Financial Highlights

o The City’s total assets exceed liabilities by $31,120,066 at the end of the year. This amount includes
$26,955,340 invested in capital assets net of accumulated depreciation and related debt, restricted net position
of $2,085,823 and unrestricted net position of $2,078,903. Significant portions of restricted net position
include amounts for debt service and construction.

e  The City’s total net position decreased by $121,901, or 0.39% to $31,120,066. The net position for
governmental activities increased by $321,825, or 4.31% and the business-type net position decreased by
$112,969, or 0.47%.

e The City’s revenues for governmental activities were $4,234,521, excluding transfers, leases, and bonds issued.
Expenses, excluding fransfers, were $5,385,378.

s The City’s business-type activities, excluding transfers, had revenues of $18,381,674, while expenses,
excluding transfers, were $16,059,932.

s  The General Fund, which is the City’s primary operating fund, reported an increase in fund balance of
$583,053 in fiscal year 2015.

e The City’s governmental activities debt balance (Note 8) had a net decrease of $755,022. This change
represents the payment of outstanding revenue bond and capital lease principal of $625,000 and $38,232. This
change also reflects compensated absences and net pension liability decreases of $6,644 and $85,146. The
balance on the outstanding debt for business-type activities had a net increase of $547,625. This change
represents the payment of revenue bonds payable of $463,508, payment of notes payable principle of $86,100,
and payreent of capital leases payable principle of $164,042. There were additional debt issues of notes
payable totaling $1,321,028. This change also reflects an additional compensated absences increase of 52,069,
and a net pension liability decrease of $61,822.

e Total cash (Note 3) at September 30, 2015 was $4,065,510.
s The capital assets (Note 6), net of accumulated depreciation, of the City at the end of the 2015 fiscal year

totaled $38,699,234. This includes net capital assets for governmental activities of $7,776,108 and business-
type activities of $30,923,126.



An Overview of the Financial Statements

In light of the fact that this is a different presentation from the pre-GASB Statement 34 model, the following graph
is provided {o assist in understanding the component parts.

Required Components of the City’s Annual Financial Report

Management’s Discussion and Analysis (new)

!

Basic Financial Statements

Government-wide Financial Fund Financial Statements
Statements (new) (refocused)

Notes to the Financial Statements (expanded)

The focus of the financial statements is on both the City’s overall financial status and the major individual funds.
The following briefly describes the component parts.

GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements are designed to report information about the City as a whole using
accounting methods similar to those used by private-sector companies. The Statement of Net Assets combines all
of the City’s current financial resources with capital assets and long-term obligations. Net assets, the difference
between the City’s assets and liabilities, are one way to measure the City’s financial health.

The government-wide financial statements of the City are divided into three categories:

s Governmental activities — These include the basic services provided by the City including police, fire,
parks and recreation, public works and general administration.

¢ Business-type activities - These include services for which the City charges specific fees which are
meant to cover the cost of providing the services. These include electric, gas, water and sewer services,
solid waste collection, municipal airport and golf,

Governmental activities and business-type activities are consolidated and add to the total for the primary
government.



FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the City’s major funds rather than the
City as a whole. A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The City has two types of funds as described in the

chart below.

Fund Financial Statements

Governmental Funds

Proprietary Funds

Fiduciary Fands

Scope

Includes the City’s basic
services such as police,
fire, traffic control,
cultural activities, and
parks

Services provided by
the City that are
operated similar to
private businesses and
for which the City
charges a fee

Funds for which the
City is the trustee or
agent for someone
else’s resources

Examples

Police, fire, street and
sidewalks, parks, and
recreational activities

Electric, Gas, Water and
Sewer and Solid Waste

City’s revolving loan
fund

Required financial
statements

- Balance Sheet

- Statement of revenues,
expenditures, and
changes in fund balances

- Statement of net assets
- Statement of revenues,
expenses, and changes
in net assets

- Statement of cash
flows

- Statement of
fiduciary net assets
- Statement of
changes in fiduciary
net assets

Accounting basis
and measurement
focus

Modified accrual
accounting and current
financial resources focus

Accrual accounting and
economic resources
focus

Accrual accounting
and economic
resources focus

Type of asset /
liability
information

Only assets expected to
be used up and liabilities
that come due during the
year or soon thereafier,
no capital assets included

All assets and liabilities,
both financial and
capital, and short and
long-term

All assets and
liabilities, both short
and long-term;
capital assets, if any,
are included

Type of inflow /
outflow
information

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter

All revenues and
expenses during the
year, regardless of when
cash is received or paid

All revenues and
expenses during the
year, regardless of
when cash is
received or paid

10




GOVERNMENT-WIDE FINANCIAL STATEMENTS

The following table reflects the condensed Statement of Net Position for the current year. The City’s net position
decreased by $121,901, or 0.39% in fiscal year 2015, The net position of the governmental activities include
$6,064,250 investment in capital assets. Capital assets of $7,776,108 include land, buildings, park improvemerits,
cquipment and current year infrastructure additions. Related debt includes revenue bonds of §2,085,000.

The net position of the business-type activities include $20,891,090 investment in capital assets. Capital assets of
$30,923,126 include land, utility system, building, other improvements, equipment, airport and golf course. Related
debt includes notes and revenue bonds of $9,971,588.

For more detailed information, see the Statement of Net Position on page 20 of the financial statements and the notes to
the financial statements.
Table 1
Statement of Net Position
As of September 30
(in thousands)

Governmental Business-type Total %
Activities Activities Total Change
2015 2014 2015 2014 2015 2014 2015-14
ASSETS
Current and other assets $ 2779 $ 2,983 $ 5614 $ 6173 % 8393 3§ 9,156 -8.33%
Capital assets 7,776 7,508 30,923 29,632 38,699 37,140 4.20%
Total Assets 10,555 10,481 36,537 35,805 47,092 46,296 1.72%
DEFERRED QUTFLLOWS
OF RESOURCES
Pension contributions 485 - 450 - 935 - 100.00%
Total deferred outflows
of resources 485 - 450 - 935 - 100.00%
LIABILITIES
Current and cther liabilities 665 417 2,633 1,639 3,298 2,056 60.41%
Long-term debt outstanding 2,702 2,929 10,550 10,088 13,252 12,997 1.96%
Total Liabilities 3,367 3,346 13,183 11,707 16,550 15,053 9.94%
DEFERRED INFLOWS
OF RESOURCES
Pension contributions 207 - 160 - 357 - 100.00%
Totai deferred infiows
of resources 207 - 150 - 357 - 100.00%
NET ASSETS
Invested in capital assets, net
of related debt 6,064 6,824 20,891 20,969 26,955 27,793 -3.02%
Restricted 1,745 2,410 341 263 2,086 2673 -21.96%
Unrestricted (343) (2,089) 2,422 2,866 2,079 777 167.57%
Total Net Position $ 7466 $ 7,145 § 23654 § 24,098 § 31,120 $§ 31,243 -0.38%

11



CHANGES IN NET POSITION

The City’s total revenues before transfers were $22,616,195 in the 2015 fiscal year. Expenses before transfers were
$21,445,310 during that same period. Governmental and business-type activities combined provided a $121,901
decrease in net assets.

Governmental activities revenues were $4,234,521 and included $1,130,855 charges for services, $415,135 grant
revenues, $613,612 property taxes and $1,032,405 sales taxes. The largest governmental activities expenses were for
public safety of $2,156,773 (police, fire and animal control), public works of $803,207, general government of
$1,209,445 and recreation of $860,885. Expenses include depreciation expense as explained in the notes to the financial
statements (Note 6).

Business-type activity revenues were $18,381,674 and included $18,004,724 charges for services, $373,359

intergovernmental revenues, and $19,118 interest. The largest business-type activity expenses were for purchases of
energy for resale to customers, electricity for $7,345,001 and gas for $1,289,470.

12



REVENUES
Program Revenues
Charges for senices

QOperating granis and contributions
Capital grants and contributions

General revenues
Property taxes

Local option sales tax
Other taxes

Investment income
Other general revenues

Total Revenues

EXPENSES
General

Police

Fire

Public Works
Engineering
Recreation
Garage

Animal Control
interest on long-term debt
Electric

Gas
Water/Sewer
Solid Waste
Golf

Airport

Total Expenses

Excess (Deficiency) before transfers

Transfers

Prior Period Adjustment

Increase {Decr.) in Net Position

Table 2

Changes in Net Position

(in thousands)

Governmental Business-type
Activities Activities Total
2015 2014 2015 2014 2015 2014
$ 1,131 $ 1,083 $ 18,005 $ 18,537 $ 19,136 § 19,620
241 214 - - 241 214
174 119 373 18 547 137
614 558 - - 614 558
1,032 1,161 - - 1,032 1,161
892 847 - - 892 847
22 17 19 28 41 45
128 160 (15) (32) 113 128
4,234 4,159 18,382 18,551 22,616 22,710
1,209 1,309 - - 1,209 1,309
1,838 1,866 - - 1,838 1,866
319 355 - - 319 355
803 858 - - 803 858
175 213 - - 175 213
261 878 - - 861 878
123 181 - - 123 181
- 21 - - - 21
57 31 - - 57 3
- - 8,582 8,302 8,682 8,302
- - 1,859 2,443 1,859 2,443
- - 3,805 3,742 3,805 3,742
- - 578 582 578 582
- - 822 828 822 828
- - 415 426 415 426
5,385 5712 16,061 16,323 21,446 22,035
{1,151) {1,653) 2,321 2,228 1,170 675
2,268 2,341 (2,268) {2,341) - -
(795) - (497) - (1,292) -
$ 322 5 78 5 (444) % (113) % (122) § 675

Total %
Change

2.5%
12.6%
299.3%

10.0%
-11.1%
5.3%
-8.9%
-11.7%

-0.4%

-7.6%
-1.5%
-10.1%
6.4%
-17.8%
-1.9%
-32.0%
100.0%
83.9%
3.4%
-23.9%
1.7%
-0.7%
-0.7%
-2.6%
-2.7%

73.3%
0.0%
100.0%

-118.1%
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GOVERNMENTAL ACTIVITIES

See pages 20-21 of the financial statements for the net cost (total cost less revenues generated by the activities) of these
programs or functions. The following charts show the source of the City’s governmental revenues and expenditures.

Table 3 —~ Governmental Activities

Fiscal Year 2015
Governmental Revenues

Sales & Other Governmental Expenses

Taxes
0 N
29.6% Public Recreation
Safegy 16.0%
Transfers 40.0%

Property Tax
9.4%

34.9% Public

Works

14.9%
Crants . .
6.4% General Eng:;ﬁze;)rmg
Govt
Cther 23 5% Garage
Services Revenues 2.3%
17.4% 5 36

Revenue Impacts:

s  Property taxes of $613,612 provided 9.4% of governmental revenues for general operations. The millage rate
was set at 2.99 in the current year.

* Revenues from local option sales taxes were $1,078,466. This represents an overall increase of 7.04% from
the prior year.

e  The transfers from proprietary funds were $2,268,056, which was $73,152 or a 3.12% decrease from the prior
year.

e  Charges for services include amounts charged for providing utility billing and collection services to the
enterprise funds of $667,021. Municipal court fines were $167,510.
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Expense Impacts

»  General Government expenditures decreased by $99,531 or 7.6% compared to the prior year. This is primarily
driven by a reduction in attorney’s fees mostly associated with one lawsuit, a reduction in travel costs, and
healthcare costs.

e Police, fire and animal control expenditures decreased by $85,628 or 3.8% from the prior year. This decrease
is largely driven by employee and benefit cost reductions, and reduction in fuel costs.

e Public Works expenditures decreased by $112,377 or 10.8% compared to the prior year. This amount
represents a decrease in employee costs (employee departures, not replaced), and decrease in fuel costs.

e  Culture and Recreation expenditures decreased by $16,967 or 1.9%. This decrease was primarily driven by a

vehicle purchased in 2014 that was not a repeat expenditure in 2015, and a reorganization of a maintenance
position from Codes to Public Works.

BUSINESS-TYPE ACTIVITIES

Table 4
Business-type Activities
(in thousands)

Operating Revenues Operating Expenses Operating Income

2015 2014 2015 2014 2015 2014
Electric $ 10,159 $ 9,996 $ 8581 $ 8302 $ 1578 $ 1,694
Gas 2,503 3,063 1,850 2,435 653 628
Water/Sewer 4,155 4,248 3,513 3,503 642 745
Solid Waste 509 516 576 579 B7) (63)
Golf 541 591 816 823 (275) (232)
Airport 138 123 415 426 (277) (303)

Total $ 18,005 $ 18537 $ 15751 $ 16,068 $ 2,254 $ 2,469

Operating revenues for business-type activities for the fiscal year 2015 were $18,004,724, a $531,798 decrease
compared to the prior year. Operating expenses were $15,750,961 in 2015, $316,749 less than the prior year. The
operating income was $2,253,763 in 2015 compared to $2,468,812 in 2014. Activities for individual funds are
summarized below.

s Electric program operating revenues increased by $162,996 from the prior year in addition to operating
expenses increasing by $279,112. Power costs were up approximately $300,000 due to a reduction in MCT
credits in our MEAG bill, Revenue was increased primarily due to a Utility Cost Adjustment to offset a
portion of the cost increase.

» (s program operating revenues decreased by $560,281, and operating expenses decreased by $585,057.

Natural Gas market prices declined approximately 30% year over year, this was offset by slightly colder
weather which drove an increase in volume sold.
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e Water & Sewer program operating revenues decreased by $93,045, while operating expenses increased by
$10,208 from the prior year. Revenues were down primarily due to a very wet year with higher than average
rainfall during the growing season.

s  Solid Waste program operating revenues decreased $7,363 from the prior year and operating expenses also
decreased $2,848. The decrease in revenue is primarily driven by a reduction in brush & debris pickup
charges.

*  Golf operating revenues decreased by $49,547 over the prior year, largely due to weather, very wet season.
Operating expenses were also down by $6,952, largely driven by reduction in depreciation and interest
payments on golf carts.

e  Airport operating revenues increased by $15,442, mostly due to an increase in hangar leases. Operating
expenses decreased by $11,212 from the prior year. This decrease was largely driven by a decrease in aviation

fuel cost.
The City’s Funds
Table 5
Financial Analysis of the City’s Funds
Revenues/Sources
fund Balances Revenues/ Expenditures Over (Under) Fund Balances
Fund 09-30-14 Sources / Uses Expenditures/Uses 09-30-15
General Fund S 345,699 S 6,075,668 S 5,492,615 S 583,053 S 928,752
Cap. Proj.-2008 SPLOST 292,289 209,731 625,020 {415,289) (123,000)
Cap. Proj.-2014 SPLOST 1,859,990 430,916 664,521 {233,605) 1,626,385
Total City Funds S 2,497,978 S 6,716,315 S 6,782,156 S (65,841) $ 2,432,137

At September 30, 20185, the City’s governmental funds reported a combined fund balance of $2,475,040 (see Statement
on page 23), which is $81,917 less than the previous year-end. The unassigned portion of fund balance was $696,108.
The unassigned fund balance may serve as a useful indicator of the City’s ability to operate without external financing.
The restricted portion represents amounts reserved for debt service payments related to the issuance of revenue bonds to
finance capital projects construction.

General Fund
The General Fund had a $583,053 increase in fund balance, to end the fiscal year at $928,752. More detailed
information for the general fund is presented on page 24.

Operating revenues and other financing sources increased $333,782. This is driven by an increase in property taxes
because of a tax sale, LOST tax increase driven by an increased % to the Cities as a result of LOST negotiations,
collection of a past due pole rental fee, increase in DOT reimbursements for paving, and transfers increased from Water
Sewer Fund and Gas Fund. These factors, coupled with tighter fiscal policy regarding expenditures, were the main
drivers of the increase in fund balance.

Overall expenditures and other uses decreased $165,391. Transfers out increased $160,382.

16



Capital Projects Funds

The capital projects funds account for the proceeds from special purpose local option sales tax that are used to construct
various improvements which benefit City residents. In June 2008, voters approved continuation of the one-percent
special purpose local option sales tax. The period during which this tax is collected began October 2008 and ended
September 2013. In June 2013, voters approved continuation of the one-percent special purpose local option sales tax.
The period during which this tax is collected began October 2014 and ends September 2019, For both capital projects
funds, capital outlay expenditures are to be primarily for street and road improvements, recreation, water and sewer
improvements, solid waste and street equipment. The major sources of revenue were:

¢  Sales tax 2008 SPLOST Fund: $49,294 2014 SPLOST Fund: $415,560
e Interest earned 2008 SPLOST: $55 2014 SPLOST Fund: $135,356

The revenue bond issue will be repaid with special purpose local option sales tax proceeds over the approved period of
the tax. The bond issue allows the City to proceed at an accelerated pace with acquisition/improvements of equipment
and infrastructure to betier serve its citizens.

The fund balance is reserved for completion of SPLOST projects as identified in the Schedule of Special Purpose Local
Option Sales Tax on pages 89-90.

GENERAL FUND BUDGETARY HIGHLIGHTS

A statement comparing the original and final budgets and the variance from the final budget to the actual results is
included on page 26 of the financial statements.

In September 2014, the City Council appropriated $5,781,762 for general fund expenditures in the 2015 fiscal year
budget.

Primary reasons for the differences between the final budget and actual results in the General Fund include:
Revenues:
o  Higher than anticipated tax revenue largely driven by a property tax sale, larger reimbursement from DOT for
street projects, offset by negative transfer to Capital Project fund to pay shortfall of last SPLOST Bond
payment.

Expenditures:
¢ Shortage of SPLOST Revenue vs. final SPLOST Debt Service payment was budgeted in Library under
General Fund, and instead booked as a transfer to the Capital Project Fund.
Delay in spending budgeted capital projects
Employment actions

CAPITAL ASSETS

The City’s investment in capital assets for its governmental and business-type activities as of September 30, 2015,
amounted to $38,699,234 (net of accumulated depreciation). Investment in capital assets includes land, buildings,
infrastructure, improvements, and machinery and equipment. The total increase in the City’s investment in capital
assets for the current fiscal year was 4.03%. For more detailed information concerning capital assets see the Note 6, in
the notes to the financial statements.
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Table 6
Capital Assets
(net of depreciation)

Governmental Business-type
Activities Activities Total

Land and Improvements $ 3,370,357 % 2,277,584 % 5,847,941
Construction in progress 107,061 4,178,590 4,285,651
Buildings and structures 379,264 3,341,487 3,720,751
Infrastructure 1,770,744 1,770,744
Utility systems - 16,491,410 16,491,410
Improvements other than buildings 1,192,254 3,112,826 4. 305,180
Furniture, machinery and equipment 956,428 1,621,129 2,477,557

Total $ 7,776,108 § 30,923,126 § 38,699,234

This year’s major capital asset additions included:

Governmental Activities:

*  Admin — Council Chambers Renovation, Vehicles, Software Upgrades - $52,969
e  Police — Cruiser - $23,136
e  Public Works — Infrastructure (Sidewalks, Paving) & Equipment - $426,640

Business-type Activities:

Water and Sewer Fund Equipment - $93,966

Water and Sewer Fund Improvements - $1,482,702
Electric Fund Equipment - $20,939

Electric Fund Improvements - $14,980

Gas Fund Equipment - $4,541

Gas Fund Improvements - $30,635

Airport Fund Buildings - $125,000

Airport Fund Improvements - $136,748
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LONG-TERM DEBT

At the end of the 2015 fiscal year, the City had $12,547,662 in outstanding debt. This is a net decrease of $449,520
compared to the prior year. More detailed information about the City’s long-term liabilities is included in Note 8, in the
notes to the financial statements.

State statutes limit the amount of general obligation debt a governmental entity may issue to 10% of the total tax digest.
The current debt limitation for the City is $14,757,715 and the City has no outstanding general obligation debt.

Table 7
Outstanding Debt at September 30, 2015

Governmental Business-type
Activities Activities
Revenue Bonds S 2,085,000 $ 8,089,630
Capital Leases 21,074 399,347
Notes Payable - 1,952,611
Total S 2,106,074 S 10,441,588

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The economy in our region has continued to improve, with development starting to increase again, property values
showing a slight increase, and employment improving. We continue to adjust Utility rates so that a profit can be
realized, and ensure that as costs increase with inflation we are more than recovering the increase in costs in our
revenue. The Utility Cost Adjustment (UCA) enacted by the Council is being utilized by the City Manager to further
ensure that revenues remain in line with costs. In June of 2014 the Council employed a permanent City Manager whose
background is heavy in business management and finance, and he brings this business approach to financial decisions
made on behalf of the City.

We have begun to budget and make expenditures in capital improvements, as the long term implications of delaying
capital spend will only continue to create larger capital problems in future years. We have seen large enough
improvements in the financial status of the City to make many of the purchases with cash,

Financial Contact

This financial report is designed to provide the citizens, taxpayers, customers and creditors of the City with a general
overview of the City of LaFayette finances and demonstrate the City’s accountability for the money it receives. If you
have questions about the report or need additional financial information, contact the City of LaFayette at P.O. Box 89,
LaFayette, Georgia 30728.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2015

PRIMARY GOVERNMENT
BUSINESS.-
GOVERNMENTAL TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS
Cash 3 528573 % 973,761 $ 1,502,334
Receivables - net 113,786 3,032,386 3,148,172
Prepaids 17,861 - 17,861
Internal balances 384,950 (384,850) -
Notes Receivable ‘ - - -
Inventory 26,654 757,137 783,791
Restricted assets:
Restricted assets:
Restricted cash 1,707,536 951,179 2,658,715
Capital assets:
Land and construction in progress 3,477,418 6,456,174 9,933,592
Other capital assets - net 4,298,690 24,466,952 28,765,642
Total capital assets 7,776,108 30,923,126 38,699,234
Unamortized bond issue costs - 284,828 284,828
Total assets 10,555,468 36,537,467 47,092,935
DEFERRED QUTFLOWS OF RESOURCES
Pension contributions 485,208 449 596 934,804
Total deferred outflows of resources 485,208 449 596 934,804
LIABILITIES .
Cash overdraft 95,539 - 95,539
Accounts payable 91,110 1,245,554 1,336,664
Accrued wages payable and withholdings 46,784 27,423 74,207
Customer deposits - 598,905 £98,905
Accrued Interest payable 5,082 2,112 7,194
Nencurrent liabilities:
Due within one year 428,532 758,804 1,185,336
Due in more than one year - net 2,702,363 10,550,350 13,262,712
Total liabilities 3,367,410 13,183,148 18,550,558
DEFERRED INFLOWS OF RESQURCES
Pension contributions 206,895 150,220 357,115
Total deferred inflows of resources 206,895 150,220 357,115
NET POSITION
Net investrment in capital assets 6,064,250 20,891,090 26,955,340
Restricted for:
Capital projects 1,263,982 - 1,263,992
Compliance - 340,636 340,636
Debt service reserve 337,940 - 337,940
Law enforcement activities 143,255 - 143,255
Unrestricted (343,066) 2,421,969 2,078,903
Total net position 5 7466371 3§ 23653695 § 31,120,068

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF ACTIVITIES
SEPTEMBER 30, 2015

Program Revenues

Charges for Operating Grants Capital Grants
Functions/Programs Expenses Services and Contributions and Contributions
Primary government:
Governmental activities:
General Government $ 1,209,445 $ 741,476 % 121§ 480,265
Police 1,838,161 167,510 240,621 -
Fire 318,558 - - 2,575
Public Works 803,207 43,505 - 171,818
Engineering 174,876 35,527 - -
Recreation 860,885 142,837 - -
Garage 123,233 - - -
Animal Control 54 - - -
Interest on Long-term Debt 56,959 - - -
Total governmental activities 5,385,378 1,130,855 240,742 654,658
Business-type activities:
Airport 415,003 138,188 - 138,526
Electric 8,581,428 10,159,143 - -
Gas 1,858,471 2,502,685 - -
Golf 821,948 541,358 - -
Water/Sewer 3,821,597 4,154 475 - 234,833
Solid Waste 577,944 508,875 - -
Total business-type activities 16,076,391 18,004,724 - 373,359
Total primary government 3 21,461,769 § 19135579 8§ 240742 $ 1,028,017

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF ACTIVITIES
SEPTEMBER 30, 2015

Net {(Expense) Revenue and Changes in Net Assets

Primary Government

Governmental Business-type
Functions/Programs Activities Activities Totals
Primary government:
Governmental activities:
General Government 3 12,417 3 12417
Police (1,430,030) (1,430,030)
Fire (315,983) (315,983)
Public Works (587,884) (587,884)
Engineering {139,349) (139,349)
Recreation (718,048) (718,048)
Garage (123,233) (123,233)
Animal Control R ) R 2.
Interest on Long-term Debt (56,959) {56,959)
Total governmental activities (3,359,123) {(3.359,123)
Business-type activities:
Airport % {(138,289) (138,289)
Electric 1,577,715 1,677,715
Gas 644,214 644,214
Golf {280,590) (280,590)
Water/Sewer 567,711 567,711
Solid Waste {69,069) {69,069)
Total business-type activities 2,301,692 2,301,692
Total primary government (3,359,123) 2,301,692 (1,057, 431)
General revenues:
Taxes:
Property 613,612 - 613,612
Sales 567,551 - 567,551
Hotel/Motel 35,327 - 35,327
Insurance Premium 383,854 - 383,854
Mait Beverage 118,966 - 118,966
Franchise 279,409 - 279,409
Occupation 75,200 - 75,200
Other 61,159 - 61,159
Investment Earnings 6,480 19,118 25,598
Gain on Sale of Capital Assets 2,941 932 3,873
Miscellaneous 63,767 - 63,767
Transfers 2,268,056 (2,268,056} -
Total general revenues and transfers 4, 476 322 (2,248,007) 2,228,316
Change in net position 1,117,199 53,685 1,170,885
Net position - beginning 7,144 546 24,097 421 31,241,967
Prior Period adjustment (795,374) (497.411) {1,292,785)
Net position - ending $ 7466371 $ 23653695 $ 31,120,066

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015
Capltal Capital Other Total
Projects - 2008 Projects - 2014 Governmental Governmental
General SPLOST SPLOST Funds Funds
ASSETS
Cash 3 900 § - 8 - % 164,628 § 165,428
Receivables (Net of Allowance for Uncollectibles):
Accounts 15,300 - - - 45,300
Taxes &1,580 - 36,525 - 98,485
Prepaids 17,861 - - - 17,861
Inventory 25,654 - - - 26,654
Due from Other Funds 4,809,562 - 2,850 1,751 4,814,163
Cash - Restricted 92,648 - 1,614,888 - 1,707,636
Total Assets § 5024516 § - B 1654633 § 166279 §  6.845427
LIABILITIES AND FUND BALANCES
Liabilifies:
Cash Overdraft ] 95539 § - 8 - 8 - 8 95,532
Accounts Payable 91,110 - - - 91,110
Accrued Payables & Withholdings 46,784 - - - 46,784
Due to Other Funds 3,851,575 123,000 23,166 123,376 4,121,117
Accrued interest Payable - - 5,082 - 5082
Total Liabilities 4,086,008 123,600 28,248 123,376 4,359,832
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 10,785 - - - 10,755
Total deferred inflows of resources 10,755 - - - 10,755
Fund Balances:
Nonspendable:
Prepaids 17,861 - - - 17,861
Inventory 26,654 - - - 26,654
Restricted for:
Acquisition and construction of capital assets - - 1,628,385 - 1,626,385
Debt service reserve - - - - -
Law enforcement activities - - - 143, 255 143,255
Committed to:
Cemetery care - - - - -
Linassigned 884,237 {123,000 - {100,352) 660,885
Total Fund Balances 928,752 {123,000} 1,626,385 42,803 2,475,040
Total Liabiities end Fund Balances $ 5024515 § - 3 1654633 % 166,279 $ 6846427
Reconciliation of the Balance Sheet to the
Statement of Net Position
Furd Balances - Total govemmental funds § 2475040
Amounits reported for governmental activities in the statement of net assets are
different because:
Capital assets used in governmental activities are not financial resources
and are therefore nol reported in the govermmental funds. 7,776,108
An intemal service fund is used by management to charge the costs of self-insurance to individual
funds. The assets and liabilities of the intemal service fund are included in govemmental activities in
the statement of net paosition. 55,049
A portion of deferrad revenug in the genaral fund represents property tax
billed but uncellected and is eliminated in the statement of net pesition. 10,755
A pertion of pension plan contributions are fer future use
and are considerred deferred outflows of resources. 485208
Differances between expected and actual retumns on
pension plan investments are not recognized at the fund
level, yet are presented as a defermed Inflow of resources
in the Statement of Net Position. (208,885)
Long-term liabilities are not due and payable in the cument period
and therefore are not reported in the governmental funds. Other related ameunts include deferred
issue costs.
Bonds Payable (2,085,000)
Leases Payable (21,074)
Compensated Absences (153,045)
Net pansion liability (869,775
(3,128,894)
Net position of govemmentsl activities $__ 7.466,371

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GECRGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

REVENUES
Taxes
Grant Revenue
Licenses and Permits
Intergovernmentat
Payments in lfeu of taxes
Fines and Forfeitures
Charges for Services
Contributions and donations
Miscellaneous Income
Interest Income

Total Revenues

EXPENDITURES
Current:
General Government
Police
Fire
Public Works
Engineering
Recreation
Garage
Animal Control
Intergovernmental Expenditures
Debt Service:
Principal
Interest
Capital Cutlay:
General Government
Police
Fire
Public Works
Recreation
Water/Sewer Improvements

Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

OTHER FINANCING SOURCES (USES)
Transfers - Out
Transfers - In
Sale of capital assels

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance (Deficit) - Beginning of Year

Fund Balance - End of Year

Capital Capital Qther Total
Projects - 2008 Projects - 2014 Governmental Gevernmentat
General SPLOST SPLOST Funds Funds

$ 2,003,601 $ - 8 - 8 35327 % 2,038,928
- - - 194,588 194,588

35,967 - - - 35,967
171,818 49,264 415,560 - 636,672
12,223 - - - 12,223
212,096 - - - 212,086
249,131 - - - 248,131
13,701 - - - 13,701
826,974 - - 1 826,975
6,367 55 15,356 114 21,882
3,531,878 48,349 430,916 230,030 4,242 173
1,254,558 20 86 - 1,254,664
1,701,588 - - 77,473 1,779,061
319,403 - - - 319,403
726,910 - - - 726,910
188,039 - - - 188,039
824,295 - - - 824,295
134,907 - - - 134,907
155 - - - 155

- - - 99,863 99,863

38,232 625,000 - - 663,232
1,132 - 40,712 - 41,844
19,200 - 55,4086 - 74,606
23,136 - - - 23,136
3,744 - - - 3,744
93,807 - 332,833 - 426,640
3,127 - 32,048 - 35,175

- - 203,436 - 203,436
5,332,233 625,020 664,521 177,336 6,799,110
(1,800,355) (575,671} {233,605) 52,694 (2.556,937)
{160,382} - - (68,770) (229,152)
2,540,262 160,382 - - 2,700,644
3,628 - - - 3,628
2,383,408 160,382 - (68,770) 2,475,020
583,053 (415,289) (233,605) (16,076) (81,917)
345,699 292,289 1,858,880 58,979 2,556,957

$ 928,752 § (123,000) $ 1,626,385 § 42903 § 2,475,040

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Net Change in Fund Balances - Total Governmental Funds % (81,917)
Amounts reported for Governmental Activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures
while governmental activities report depreciation expense to
allocate those expenditures over the life of the assets. This
is the amount by which capital outlays exceeded depreciation
in the current period.

Expendifures for capital assets 563,300
Less current year depreciation {294,585)
268,715

The net effect of various miscellaneous fransactions involving

capital assets (i.e., sales, trade-ins, and donations) is to
decrease net assets.

Loss on disposition of asset {587)
Revenues in the statement of activities that do not provide
current financial resources are not reperted as revenues
in the governmental funds.

Unavailable deferred property tax revenues {10,593)

Issuance of long-term debt (honds, leases) provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the Statement of Net Position. Repayment of principal of
leng-term debt is an expenditure in the governmental funds, but the repayment reduces long-term
liabilities in the Statement of Net Position.

Amortization of Bond Issuance Cosis (15,115)
Principal Payments on Bonds 625,000
Principal Payments on Leases 38,232
648,117

Governmental funds repert monthly pension plan premiums as currrent period

expenditures, while governmental activities record a portion of those payments as a
deferred cutflow of resources.

182,583

Changes in the value of the pension plan are not reflected in the governmental funds.

However, they are accounted for in the governmental activities. (167,051}
Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore,
are not reported as expenditures in the governmental funds.

Net pension liability

97,687
Net change in long-term compensated absences

6,643

104,330
Internal service funds are used by management to charge the

costs of self-insurance to individual funds.

The net income of certain activities of internal service funds is

reported with governmental activities. 173,600

Effects of rounding

Change in Net Position of Governmental Activities $ 1,117,199

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GENERAL FUND
BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2015

REVENUES
Taxes
Grant Revenue
Licenses and Permits
Intergovernmentat

Payments in lieu of taxes

Fines and Forfeitures
Charges for Services

Contributions and donations

Miscellaneous Income
Interest Income

Total Revenues

EXPENDITURES

Current:
General Government
Police
Fire
Pubiic Works
Engineering
Recreation
Garage
Animal Control

Debt Service:
Principal
Interest

Capital Qutlays:
General Government
Police
Fire
Public Works
Garage
Recreation

Total Expenditures

Excess (Deficiency) of Revenues Over (Under)

Expenditures

OTHER FINANCING SOURCES (USES)

Capital Leases
Transfers - Qut

Transfers - In
Sale of capital assets

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Batance (Deficit) - Beginning of Year

Fund Balance (Deficit) - End of Year

Budgeted Amounts
Variance with
Original Final Actual Final Budget
$ 1,051,298 $ 1,951,208 $ 2003601 % 52,303
32,500 32,500 35,867 3,467
76,000 76,000 171,818 95,818
12,000 12,000 12,223 223
160,500 160,500 212,096 51,596
269,500 269,500 249 131 (20,369)
- - 13,701 13,701
109,000 109,000 826,974 717,974
2,500 2,500 6,367 3,867
2,613,298 2,613,298 3,631,878 918,679
1,167,453 1,167,453 1,254,558 (87,105)
1,671,820 1,671,820 1,701,588 (29,768}
358,577 358,577 319,403 39,174
840,061 840,061 726,910 113,151
208,296 209,296 188,039 21,257
1,084,278 1,084,278 824,295 259,983
211,368 211,368 134,907 76,461
- - 155 (155}
21,356 21,356 38,232 (16,876}
1,121 1,121 1,132 {11}
88,932 88,932 18,200 69,732
66,000 66,000 23,136 42 864
5,000 5,000 3,744 1,256
18,000 18,000 93,807 (75,807}
34,500 34,500 3,127 31,373
4000 4,000 - 4,000
5,781,762 5,781,762 5,332,233 449,530
(3,1688,464) (3,168,464) (1,800,355) 1,368,109
- - (160,382) {160,382)
3,168,630 3,168,630 2,540,262 {628,368)
3,000 3,000 3,528 528
3,171,630 3,171,630 2,383,408 (788,222)
3,166 3,166 583,053 579,887
345,689 345,699 345,699 -
$ 348,865 § 348,865 928,752 3 579,887

The accompanying notes are an integral part of this financial statement.

26



YA

‘JusLwialels |eloueul siyy jo Yed jeibayu) ue ale sajou BulAuedwoooe sy}

- 965 6171 9cz'ch 991 L6l g.¥'69 GS6'0G Z6L'cs 198°¢1 SMOIND PauIRiaq 1210l
- 96567t gEZ'Tr 99116l 8.¥'69 GS6'0S Z61'C8 L9G'CL uoisusd 0} pajelal §80in0sal palaeq
S$3IUINOSIY JO SMOING pauIaaq
Gl 'coE 6L0'vEE'Lr $ 1EZT'TEY $ 16L'e68'c2 ¢ GpGEOZ'E $ €6.6LZC $  9.20I00 § Ep0'OLGE § sjassy |ejo]
- Zv1'8g6'LE 161182 614'12E'ET 0Z6'16L' 919't89 ¥81°8.Z'L ZL5'e0Z'e S]assy JUSUND-UCN 2301
- Q79'v8T - 9Z8'78zZ - - - - §}500 anss| puog paziJoweun
- (76¥'6L¥'GZ) {008'852) {zgl'zog'el)  (gow'ov0'L) {621'895) (£28'995'y) (LeL'essl) uoneioasdeq palgNWNosY $5a7
- 065'94)'Y - 896'CLO"Y - - - zzo'/9l 8816014 U} UoENISUDD
- 0vl's/9'9g - 168'L¥S1E - 8EE'or8 G06'98%'Y - swispshg Ann
- ZI0'PSL'E - 98/ 'v8S - - - 98Z'69L'¢ sBuipling ueyy Jeuylo suswsaoldu)
- 590'7/0'G Q0Z's ozy'esk 9ze'eee'e L6 LY yL1L'9/8 Z80'659'L sBuiping
- 891'¢8L'Y 182196 £70'55E" L #09'8G5 OPS'aye Z66'TLL £69'081 juawdinb3
- ¥85°L42'2 8r' L9 LrL'Ere GBE'0FE'E 000, 000'6 000'01 puet
glessy |eyden
- 9£8'0¥E - 9£9'0vE - - - - Wnoody aoueldwon
- ZS5 80P - 265'80F - - - - YsED UONoNIIsUoy
BIRSSY PEIOLISTY
‘81988 JUSLINT-UON
SiL'€9E LE8'GIE'6 or0'LEE TiFLIS'T G290l L111'8esL Z60'TELY LEG'ZIE S}9SSY JUBLNG BJO L
- LE171G) - ozz'ezl 04101 0Lo'Le ¥1.2'00G €20'LE Aiojuanu|
- 9O LIt y.0'vFL 625'¥6E =le1 L8675 L ¥Z9'cse’e £p0'GoT spung Jeyio wol4 ang
- 98£'280'¢ 996'99 #0B'¥60°L - 898z'z8! £92'119°L S9F'0L J1oN - S|geAladay SILNODDY
- 166002 - - - - 166'00¢ - DY - USED pajousay
Gi7L'€OE 194’16 s - $ 6l8¢s6 $ - $ zZve'stL $ - $ - $ sjusleanby ysey pue ysen
'SJ9SSY JUaLND
slassy
pung feloL alsem pljos amag pue Hoo se9 RIEETE ] Jodny
82IAI0G [BUIBL| Jalepn
- S81IM)OY
[BJUSLILLIBAOLD)

SL0Z ‘0€ M3 Ld3S
SANNA AdY13iddOdd
NOILISOd L3N 40 INJW3LVIS
VIOHOAD F113AVAY1 40 ALID



8C

“juswaiels [eioueLy s} jo Med jeibajul ue ale ssjou Bulluedwonoe ay |

050'sS $ ©B9'ce9ce $ (SI6WFY) $ TTLPOEPE$ €26'98 $ ebl'sll'L §  evvEeslv $  TIE'eez'T §

050°sS 696'LZY'T (£,9'600) 6€0'98E'L {(r08'c61°2) 891'9g¢'L 6GZ'105'E {ov1'5eB)

- 9c9'0Fe - 929'0FE - - - -

- 060'168'0Z 096'022 L¥0'8E9'2l LZF'09L'E 098'68¢ veL'8/2't ZLG'e0Z's

- 122051 00E'S1 L1£'99 1£2'22 618Gl #6792 60’y

- 122'051 ODE'SL 11€'99 1£2'22 618'ql ¥6¥'9Z ¥e0'y

G60'80€ 66.'6/6'41 Z280'v96 8LE'e5e' 1L £98'p82'2 182'9ES LEG'vee' | #81'962"1

- 6¥E'065'0) 5z8'esl 051'008'6 L16'201 864'91E RBZ'CZ1 log'slL

- 029’6192 - p£9'619"L - - - -

- Z/B6'€9T A 166’9 - 9/4'\L¥E - -

- 168'198°) - 168'198') - - - -

- zz9'zoL zz9'zalL - - - - -

- 81G'1£9 0ZE'P9 16L'8L2 08t'e6 £05'99 GIE'ELL Sp0'LL

- 9L2'0L 8c9'tL 188'2¢ LEP'PL 616'8 616'LL alg'l

$60'80€ olv'ecy'L 15z2'08. g91'ese’L 996'021° £86'61¢ £EZ'10L') £28'182')

- 000'0/¥ - 000'0L¥ - - - -

- G/e'sEL 186'vF SL0'6 £6F'LE 088'6F - -

- ZLL'E - Zhi'z - - - -

- 0z.'08 - 02406 - - - -

- G0B'865 - L8Z'6S1 - orL'96 8it'ChE -

G50'80¢ CL9'061'% SZF'LEL 86Z'905 099'6Z1L'2 259'e Z00'er) 9L9'cge’L

- 60/'29 Zsr'l vol'62 £08'C4 ¥65°L 695°0L 191

- $ 9/6'7i2'L $ €68 ¢ 919'9Z¢ $ 0669 $ 1G62'65 $ PBL'POS ¢ OPO'EL $
punj Ielo] 2ISEM PIIOS lamag pue 3109 se9 EINEETE] podury

901A19G |eLLIaIU| 13)epp

- SOINARIY
[RIUDLLIBAOE)

uciliscd 19N [ejol
palomsalun
soueldwon
pajoulsay
S]aSSY [eHdRD Ul JUSWISAAL 1aN
uociisod 19N

SMOJU] paLlaRd (BloL
uotsuad 0} pele|a) S80IN0sAI pallaled
S92JN0S8Y JO SMO[IU| pauiajaqg

saljiigen |ejoL

SONIHger] JUSKNOUON ()01
(1aN) a|geAed spuog snuaasy
a|qeied sases| |epden
a|geied seloN
§]S07) 8INS0|IS04/8.NS0|D) |IJPURT PanJody
Ayngert voisuad jeN
$80UDSHY pajesuadwon
SANYIGIT JUSLINIUON

saIge juauny |ejoL
m_Dm>mn_ Spucyg snushoy
waLng - gigeded sases)| |elde)
algehed 1SaIa] pansooy
JUBLIND - B|qrAed SS0N
s)sodaq Jawolsny
spun4 Jaulo o ang
a|geAed S9oUasqy palesuadlos
a|qefed sjunoooy

‘sa8lllidel] uslnd
sagenr

9107 ‘0 ¥38WILd3S
SANNJ AYVY.LIIddOud
NOILISOd L3N 4O INJWILVYLS
YISHOID ‘ALLFAVAYT 40 ALID



8¢

DI |e1ouE UL SiY] Jo ped jelbsiul

ue ale sajou BuAuedwioooe ey

Buipu3 - uonisod JoN
jusuisnipy poliag Jolid
Bunubag - uonisod BN

ualIscd J8pN ut abueyD
siajsuel]
suannguue) epded

sig)suel] pue

SWay |eads 'sUCINQUILOYD 2101og SWIoaU]

- {sesuadxg) senusaay Bunelsadouop |g10

uoHEZIIOULY }S07) SnSs| puog

- s]assy |enden) Jo S|EQ U (SS0T) UiRDy

asuadxg jsalsiu)
anuaaay jsataju|

{sasuadxg) senusaey Bunesadouon

080'SS $ GRY'CGY'ET § (CI8'vh) ¢ ZeLPOShL § CZ6V06 §  SPE'SLLL $  EPVERLY $  Z/6892Z &

- (L1v'26%) GACED) (6.8'022) (£80°2s) (r60°05) (926'%8) (cececl)

{155'811) 1Z¥ 2602 (Lo0'0zE) 626 6LV T PGS LLE'L LEE9/GL vIY'E89 Y ¥61'02¥ ¢

LO9'ELL 589'cS (020'69) z.9'59L (rr5'082) LL6 L6 5008t {(egz'gel)

- (869681} - (e12'vil) (ggg) (96E'257) GRV TN 9zg'sel

- (15078922} - (801 '60%) (ggs) (98€'85F) (000'00%°1) -

- 6ge'ele - EEQ'PEZ - - - 9z5'gel

Log'esL £RE'SPE'L (020'69) GF6'6EE (686'6.2) 20£'069 $00'v8G" L {518'9/2)

8/% (0ag'g0c) (160°2) (pGZ'LOE) (£09'g) (9457) 0519

- (952 'op) - CHAT)] - - - -

- (L2g'sL) - (6gt'aL} 009 - ZEE

- (rL2'zez) (180'7) {(90L's¥2) {£0Z'9) {(0.9'8) (or1) -

9.2 LEL'GL - 190' - Z60'9 856'G -

£Ze'ellL £9/'€82°2 {65.6'090} 661 L¥9 (Z8£'%.12) G88'259 G68'24G°L (518'9/2)

05.'302°L 196'052°GL ¥58'G/G 9/2€1G¢E ori’sLe 002'6¥8'L 882'185'8 £00'GLY

- £EE'BZG L 99.°89 1r0'Gee 920’081 LG8 %G 065921 800'€Ze

- L00'SYE L - - - - LOO'SPE" L -

- 69v'682°'L - - - 69¥'682'L - -

- ¥6L'6¥Z - ¥61'6%Z - - - -

- £Z1'89% - 851'562 - Z80'29 298'601 -

052'90Z'1 LP8'0L8'Y 280°205 Z88'cr0'z $99'689 86£'8EY G18'€00'L ¥66'L61

€20°08€°L ¥Z2 #0081 G/8'80% GLF PGl 8GE1YG 529205 ¢ £rL'651L°0L 881'8EL

£/0°08E'L Z99°86¢ G857 cGlovl - /89°0Z| G90'LZ -

- £82'1L82 - oLg'sez - - - Elv'Tr

- $ 6A'vZY'LL $ 0zZEWPOS $ O01LS'69L'E $ BSEIPS $ 9BL'SIET ¢ 8.08EL0L § GL2'GH $
pung |e30L 8)SEM PIIOS  J1omag pue 3§09 sen IEETE! yiodu|y

SDIALaG [EWIB]U| Ja1epn

- SaIAROY

[EJUBLULLIDAOE)

($501) awoou) Bugeredg

sosuadxy Bueladg |g10),
asuadxg uolnewsaidag
Apouye|g Jo 1500
SEC) J0 }S00
181BAA O 1507
ssusdxg saesSIUIWLPY
S30IAIBG PUE S$3ES JO $)500)

sasuadx3z Bunelado

sanuenay Buieisdo B10L
$anusARy JaL10
$884
S30IM8G J0oy sebreyn
sanuaaay Bunelado

S10Z ‘0¢ M3EWI LIS AIANT HVIA FHL ¥Od
SANN4 AUYLIHdOud
NOILISOd L3N ONNd NI SIONYHD ANV SISNIdX3 ‘SANNIATY 30 INJWILYLS
VIDYHO03D FLLIAVAYT 40 ALID



o€

‘Juswale)s [eroueul siy) jo Hed [eibajul ue ale sajou BulAueduwioooe oy

¢ (yseo papulsal Buipnpu) og Jequsidag - ()eIpISAQ) YSED

(useo pajoinsal Bugpniow) | 18gojaQ ~ (HeIpIBAQ) YseD

ysen ul (sseasna)esealon] JaN

pane0sy 15alo)|
SAPARDY Bupsaal| Wog smold Uyses

SaIAROY Bunuel L paielay pue [eldes Wl ysen 19N

pPted jsasa)u|
s)assy [e)iden) Jo LUononisuos) pue uolisnboy
sjessy [elides Jo ssjeg Wolj spaadsold
spaaold s|qehed saloN
sueinquuoy [eyden
spasold asea |ejlden
SaseaT - SsjualiAed |edioullg
saoN - sjuewied jedouud
spuog - sjuawAied |edipuugd
sanalay Bulsueurq pajejay pue jepden wolj smold yseo

sananoy Bupueuly [endesuop wolj yseD 19N

Spund Jayj0 Woyj siaysuel |

spun. 3810 0) si8jsuelj
saniAay Guisueury [ejdesuon woly smol4 ysen

seniAgoy Bunelsedo (Ul pasn) Aq papinoid yses JaN

saakojdw3 10470} sjuslAed

sieddng o sjuswifed

elecuyjeay 1o sebieys punuaju| woy sidisssy

& 8188 pue siawo)sny oy sidisosy
suopeladg Wol4 SMo|4 ysen

TN $ Oopevzel $ - ¢ Joo'w0lL & - ¢ Zve'sl ¢ 166002 $ -

¥¥a'681 6.1'8/9C - /60'69r'Z - 6v9'8l £e0'Gh ) -

L0g9'eLl (6EB'es4) - {060'194) - £6Z'L 896'G -

8.2 LBl - £90° - 7609 8G8'G -

- (z99'zz1T) (GLo'at) (0¥'vEL’ L) (8¥'80) (09¢'z6) (1z21°6¢€) {z195v1)

- (815'192) {060'2) (Livr'vre) (2029) (1/9'8) {ov1} -

- (eer'isv'e) - (89c'ZLL'd) - (91'5¢) {6L6'5E) {ei9'c:2)

- (Z2s's1) - (6sP'oL) 009 - Zee -

- 968'¥/6 - 968'V.6 - - - -

- LOL'BPE - 0¥0'0ZT - - - lo0'sel

- (Fr0'volL) (gz6'ch) {ges'e) (128'29) {clg'ep) - -

- (eey'28) - {eey'28) - - - -

- (000'09Y) - {oo0‘0oF) - - - -

- (/50'g02'2) - {901 '60%} (559) (965'85Y) (ooo'oo¥ L) -

- 9Cr'e0z - 9 eae - - - -

- (cB¥' 124°2) - {Z¥5'Z19) (g5q) (98E'35%) (0oo0'00F' L) -

cZECLL €9/’219°¢ SlLooy BLY'SIETL £€0'69 1G6°GYS 1ZLGEV ) ZIo'SP1

- (Z18'660°€) (011'852) (sz0'cey'L) (669'35+) {(60z'882) (ZZ¥'845) (z0c'z6)

(052'902'1) (FO9'9LG 0L (045°102) {956'256) (gzo'cl) (c1e'1es'L} (G9g't16'2) 9z2'66

062°180') - - - - - - -

£2£'962 $ vBL'YEZZL $ 68900 ¢ OGK'OGZ'E $ 8SEMPS $ 6/F'SOEZ § PLD'OZE'E  $  B9L'EElL
pung 1ejoL 8)SEM PIIOS  1amag pue J109 SED 21309|3 Hodury

821AIBG [eUIAU} J91eAN

- SBIAIOY

|EJUSLILIBAOE)

S10Z "0 HIHW LdIS G3ANT ¥VYIA IHL ¥Od
SANNA AUVLIIJdONd
SMOTd HSVD 40 LNIW3ILVYLS
YI9OHO3D ‘ILLIAYAVT 40 ALID



LE

JUSLISIE]S [RIoURUL SIU3 Jo Wed [eifsjul ue aie sajou Buriuedwoooe ay |

- 820'1ZE'L - 8z0°12e'L - - - -

- & 9er'cog $ - $ geve0z $§ - & - $ - $ - $
£ZE'CLL $ €92219c $ sSl0'oFr ¢ 6LPGIEL $ €E0'69 § /G6GHE 0§ JEJGEFL $  2L9ShL $
- (128'1L9) (2629} {(z8Z'/2) (1G1'6} {0lg'9) {co6'0L) (Bo9'1)

- 12g'0st 00g'Gl 21€'99 9ez'ee 61861 ¥61'oz §60'y

- (8z6'2) . (ev6's) - {09} 819'¢ -

- LL0'2 (ree's) Sly'e 09r'z {£96'2) 82) LIS

- 98.'86.L 6104 08.'80€ §L9'pET (ze6'01) (282'9} 806'20Z

- {go9'c52) {var'L2) (Z96'G04) (ce6'8¢) {oc0'az} (og8'a¥) (2982

- {08¢'62) - (¥S0'1t) z50'z 660'8 7zs'L -

- (z19'29/) {0812} {z80'z6E) - {zoo'ael) (8¥72'0€7) -

- £eL'ezs’) 99/'99 LP0'GZ6 9.0'081 LSR'PS 06G'9Z1 600'€22
£ZE'SL) $ ¢os'esZT ¢ (646'09) $ 66LEP9 ¢ (29€'viZ) ¢ g89'Zee  § 688'A.8L ¢ (Gie9sT) %

pung [e01 SISEM PIIOS  i8Meg pue 3109 seQ 933 yoduy
9219 [BUIB| 18)BMA
- SaljiAROY
[EIUBLUILIBAOD)

JUNO22Y UO §)9S8Y |ENdRY) JO 35BYIING
§1858Y |B)IdeD) Jo suoRnquIuoD
saiAlay Bursueury pue jendes ‘Bunsaau) YSEIUON

salanoy BugeladQ (Ul pssn) Ag pspiaolg ysed 18N
Ayqer uoisued YN
SMOJU| paLa]
sysodag sswoisny
a|qefed saouasqy pajesuaduiny)
B|lgeARY SJUNOODY
‘selljIgel] ul (esesioa(]) esealou]
SMOIINQ paLayag
Aojuaau)
2[qeAa0ay SIUNCIDY
151958y Ul 9se3129(] (958840U))
uoneneldeq
sanianoy Bugeissdg Aq (pasp) pepiold yseD 1eN o)
awoou| BuneiadQ 01 9|12u0day 0 sjusulsnipy
(ss07) swoou) Bueledg
isenianoy BupeledQ {u pesn) Aq papiaoig
ysen 19N 0} {ss07) awoosul Bugesad Jo uoneiouossy

5107 ‘0¢ ¥39N3LdIS QIANT YVIA FHL ¥Od
SANNA AUV LIIHd0OMd
SMOTd HSYD 40 INJW3LVLS
VIDHOIO ‘I1LIIAYHY] 40 ALID



CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of LaFayette was incorporated September 30, 1835. The City operates under an elected mayor and
council who appoint a city manager. The City provides the following services as authorized by its charter or
statues: culture and recreation, streets and roads, public utilities (electric, gas, water/sewer, sanitation), public
safety (police and fire), community development, cemetery, garage, airport, golf and general and administrative
services.

A. Reporting Entity

As required by generally accepted accounting principles, the financial statements would present the
primary government and its compenent units. Certain potential component units might be considered for
inclusion in the financial report because of the significance of the City's influence over their operation or
finances. Significant influence or accountability is based primarily on operational or financial relationships
with the City (as distinct from legal relationships). In accordance with the above criteria, the City does not
include any component units in its financial report.

Related organization:

The LaFayette Housing Authority is a related organization that has not been inciuded in the reporting
entity. The Authority provides low-income housing to eligible families in the City. The Authority’s Board
consists of five members that are appointed by the Mayor of LaFayette. The City is not financially
accountable (does not impose will or have a financial benefit or burden relationship) for the Authority.

The Downtown Development Authority is a related organization that has not been included in the
reporting entity. The Authority's current year cash balance was less than $10,000. Based upon the
materiality level of the city the Authority was nct included with the City’s financial statements.

B. Government-wide and Fund Financial Statements

The basic financial statements include both government-wide and fund financial statements, each of which
present different views of the City. The government-wide and fund financial statements categorize primary
activities as either governmental or business type.

The government-wide financial statements (i.e., the statement of net assets and the statement of activities)
report information on all of the activities of the primary government. For the most part, the effect of inter-
fund activity has been removed from these statements. Governmental activities, which normally are
supported by taxes, intergovernmental revenues, permits and fines, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function.
Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function. Taxes and other items
not properly included among program revenues are reported as general revenues.

Fund financial statements emphasize major funds in either the governmental or proprietary funds. Non-
major funds (if any) are reported as a separate column in the fund financial statements
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CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the City have been prepared in conformity with generally accepted accounting
principles (GAAP) as applicable to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The City applies all relevant FASB pronouncements and APB opinions issued on or
prior to December 1, 1989 to the extent that those standards do not conflict with or contradict guidance of
the Governmental Accounting Standards Board.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all efigibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are coliected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.

Taxes, licenses, and interest associated with the current fiscal period are all considered susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Only the portion of special
assessments receivable due within the current fiscal period is considered fo be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be measurable and available only
when the government receives the cash. In applying the susceptible to accrual concept, non-exchange
transactions are recognized in accordance with GASB Statement 33.

When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the City’s policy to use restricted amounts first and then unrestricted amounts as they are
needed. For unrestricted fund balance, it is the City's policy to use fund balance in the following order:
committed, assigned and unassigned. Only the City Council may modify or rescind a committed fund
balance. Intent to assign fund balance would be expressed by the City Council itself or the Council would
delegate the authority o assign fund balance to management.

D. Fund Types and Major Funds
Governmental Funds

The general and capital project funds are the major governmental funds that the City reports. The general
fund is the primary fund of the City and accounts for all financial resources not reported in other funds.
The hotel/motel tax special revenue fund accounts for the proceeds of the hotel/motel tax. The capital
projects fund accounts for the acquisition and construction of major capital assets other than those
accounted for by proprietary funds.

Propriefary Funds

Proprietary funds are used to account for operations for which a fee is charged to external users for goods
or services and the activity is intended to be self-supporting. The City reports the airport, electric, gas,
golf, water and sewer, and solid waste funds as major funds. Operating revenues and expenses generally
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result from providing services and producing and delivering goods in connection with a proprietary fund's
principal ongoing operations. The principal operating revenues are charges to customers for sales and
services. These funds recognize as operating revenue the portion of tap fees intended to recover the cost
of connecting new customers to the system. Operating expenses for enterprise funds include the cost of
sales and services, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

Internal Service Funds

The Self insurance internal service fund accounts for risk management activities of the City on a cost
reimbursement basis. The internal service fund is a proprietary fund reported with governmental activities
in the government-wide statements.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are charges between the government's proprietary funds and
various other functions of the government. Elimination of these charges would distort the direct costs and
program revenues reported for the various functions.

Amounts reported as program revenues include charges to customers for good, services or privileges
provided, operating grants and contributions, and capital grants and contribufions, including special
assessments. General revenues include all taxes.

E. Assets, Liahilities, Net Position or Equity

1. Cash. Cash includes amounts in demand and time deposits that by law must be insured or
collateralized. Investments, if any, are limited by law and bond ordinances to federal and state
securities.

2. Receivables. All receivables are reported at their gross value and, where appropriate, are reduced
by the estimated portion that is expected to be uncollectible. Estimated unbilled revenues from the
enterprise funds are recognized at the end of each year on a pro rata basis. The estimated amount
is based on billings during the month following the close of the fiscal year.

3. Due To and Due From Other Funds/internal Balances. During the course of operations,
numerous transactions occur between individual funds for goods provided, services rendered or
interfund loans. Interfund transactions are recorded by ail funds affected in the period in which
transactions are executed. In the government-wide financial statements, these balances are
reported as internal balances.

4. Interest Receivable. Interest on investments and certain receivables is recorded as revenue in the
year the interest is earned and is available to pay liabilities of the current period.

5. Inventories. |Inventories for all governmental funds are recorded as expenditures when
purchased; however, material amounts of inventories are reported as assets of the respective
fund and accounted for using the purchases method. . Reported inventories in these funds are
equally offset by a fund balance reserve, which indicates they are unavailable for appropriation
even though they are a component of reported assets. Inventories of proprietary funds are
valued at the lower of cost (first-in, first-out) or market.

6. Prepaids. Prepaids represent the amount paid in advance for Georgia sales fax on sales of
electricity and gas.

7. Other Assets. Other assets held are recorded and accounted for at cost.
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10.

1.

12.

13.

Restricted Assets. The Water and Sewer Fund, based on certain bond covenants, are reguired to
establish and maintain prescribed amounts of resources that can be used only to service
outstanding debt or for construction. The “bond debt service and reserve cash” accounts are used
to segregate resources accumulated for debt service payments and to report resources set aside to
cover the highest debt service requirement in any subsequent year. The "renewal and replacement
cash” account is used to report resources set aside to meet unexpected contingencies or for asset
replacement. The “construction cash” account is used to report resources set aside to fund
construction projects.

Capital Assets. The City's property, buildings, equipment and infrastructure (streets, bridges,
curbs, sidewalks, drainage systems, lighting system, efc.) with useful lives of more than one year
and a cost greater than two thousand dollars are capitalized and depreciated. These assets are
reported in the applicable governmental or business-type activity columns in the government-wide
financial statements. All capital assets are valued at historical cost or estimated historical cost if
actual historical cost is not available. Assets acquired by gift or bequest are recorded at their fair
market value at the date of transfer. Interest expense (net of related income) incurred during the
construction phase of business-type capital assets is capitalized as part of the assets’ cost.

Capital assets are depreciated using the straight-line method. When these assets are disposed, the
cost and related accumulated depreciation are removed from the accounts and the resulting
gainfloss is recorded.

Long-term Debt, Bond Discounts and Issuance Costs. Qutstanding debt and other obligations
are reported as a liability in the government-wide and proprietary financial statements. Bond
discounts/premiums for proprietary funds are deferred and amortized over the term of the respective
bonds using a method that approximates the effective interest method. Bond discounts are
presented as a reduction in the face amount of bonds payable, while premiums are presented as an
increase of the face amount of bonds payable. Issuance costs are reported as debt service
expenditures.

In the fund financial statements, governmental funds recognize bond premiums and discounts, as
well as bond issuance costs, during the current pericd. The face amount of the debt issued is
reported as an other financing source. Premiums received on debt issuances are reported as other
financial sources while discounts on debt issuances are reported as an other financing use.

Pensions. The provision for pension cost is recorded on the accrual basis, and the City's policy is
to fund pension costs as they accrue.

Compensated Absences. Full-time, permanent employees are granted vacation and sick leave
benefits. Vested or accumulated vacation leave is accrued in the government-wide and proprietary
financial statements and governmental funds report only the portion expected to be liquidated within
the current year. Governmental funds report compensated absences only when employees are
no longer employed with the City. For governmental activities, compensated absences are
liguidated by the general fund. No liability is reported for non-vesting accumulating rights to receive
sick leave.

Fund Equity/Net Position. Fund equity at the governmental fund reporting level financial is
classified as “fund balance”. Fund equity for all other reporting is classified as “net position®.

Fund Balance - represents the difference between current assets and current liabilities. In the fund

financial statements, governmental funds report fund balance classifications based on the extent to
which the City is bound to honor constraints on the specific purposes for which amounts in those
funds can be spent. Fund balances are classified as follows:
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¢ Nonspendable — fund balances are reported as nonspendable when amounts cannot be
spent because they are either (a) not in spendable form (for example, items that are not
expected to be converted to cash) or (b) legally or contractually required to be maintained
intact.

» Restricted — fund balances are reported as restricted when there are limitations imposed on
their use either through the enabiing legisiation adopted by the City or through external
restrictions imposed by creditors, grantors or laws or regulations of other governments.

¢ Committed — fund balances are reported as commitied when they can be used only for
specific purposes pursuant to constraints imposed by formal action of the City Council
through the adoption of a resclution. Only the City Council may modify or rescind the
commitment.

« Assigned - fund balances are reported as assigned when amounts are consfrained by the
City’s intent to be used for specific purposes, but are neither restricted nor committed. Intent
would be expressed by the City Council itself or the Council would delegate the authority to
assign fund balance to management.

» Unassigned — fund balances are reported as unassigned as the residual amount when the
balances do not meet any of the above criteria. The City reports positive unassigned fund
balance only in general fund. Negative unassigned fund balance may be reported in all
funds.

When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the City’s policy to use restricted amounts first and then unrestricted amounts as they
are needed. For unrestricted fund balance, it is the City’s policy to use fund balance in the following
order: commiited, assigned and unassigned.

Net Position — represents the different between assets and liabilities. The net invesiment in capital
assets consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of any unspent borrowings for the acquisition and/or construction of capital assets. Net
position may be reporied as restricted or unrestricted.

When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the City's policy to use restricted amounts first and then unrestricted amounts as they
are needed.

NOTE 2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Data. Formal budgetary accounting is employed as management control for all governmental
funds of the City. Department heads submit their annual budget requests to the City Manager, who in turn
compiles and submits the budget to the City Council. Public hearings are conducted to obtain taxpayer
comments. By September 1, an annual operating budget is adopted for the general fund through passage of
an annual budget ordinance and amended as required. The budget uses the same basis of accounting to
reflect actual revenues and expenditures/expenses recognized on a generally accepted accounting basis.
The appropriated budget is prepared by fund, function and department. The City's department heads may
make transfers of appropriations within a department. Transfers of appropriations between depariments
require the approval of the governing council. The legal level of budgeting control is the department level.
The governing council made several supplemental budgetary appropriations throughout the year but they
were not considered material. All appropriations lapse at the end of each fiscal year.

36



CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

The capital projects fund has a project length budget which was adopted when voters approved the SPLOST
referendum. This budget is prepared for the projected total SPLOST revenues and capital outlays.
Compliance with Bond Covenants. The City complied with its bond covenants in all material respects.

Deposits with Financial Institutions. State statutes require that the City's deposits be collateralized by
securities held in the name of the City by the trust department of a bank that does not hold the coliateralized
deposits.

Deficit Fund Equity. The Police Technology Fund had a deficit fund balance of $23,726 as of September
30, 2015, which is the effect of timing differences in outlays and revenues. This is expected fo reverse itself
in the next fiscal year. The Hotel Motel Fund had a deficit fund balance of $76,626 as of September 30, 2015,

which is the effect of timing differences in outlays and revenues. This is expected to reverse itself in the next
fiscal year.

NOTE 3. CASH AND INVESTMENTS

Cash and investments as of September 30, 2015 are classified in the financial statements as follows:

Statement of Net Position:

Cash $ 1,408,795
Restricted Cash 2,658,715
Total Cash 3 4,065,510

All deposits with financial institutions are fully insured or collateralized by securities held in the City’s name.
The City's cash and cash equivalents are considered to be cash on hand, demand deposits and certificates of
deposit. Investments are stated at fair value (the City has no investments other than cash.)

Cash and investments consist of the following:

Cash on hand $ 900

Cash deposits in financial institutions 3,863,619

Investments 200,991

Total Cash and Imestments 3 4,065,510
Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This can be measured by the assignment of a ratlng by a rating organization. The City does not
have a formal policy that addresses credit risk.

Concentration of Credit Risk

Concentration of credit risk is defined as the risk of loss attributed to the magnitude of an investment in a single
issuer. The City has no investments that meet the criteria for concentration of credit risk disclosure. The City
does not have a formal policy that addresses concentration of credit risk.

Custodial Credit Risk

Custodial credit risk is the risk that in the event of the failure of the custodian, the City may not be able to recover
the value of its investments. There is no custodial credit risk exposure for the City's investments because they
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are either insured or held in the City's name by the custodian. The City does not have a formal policy that
addresses custodial credit risk.

NOTE 4. RECEIVABLES
Accounts receivable consists of amounts due from customers for charges related to providing electric, gas,

water/sewer and sanitation services. Taxes due consist of property tax and LOST. Amounts due as of
September 30, 2015, including the applicable allowances for uncollectible accounts, are as follows:

General Capital Proiects Enterprise Total
Receivables
Accounts $ 15,300 3 - $ 5,089,029 $ 5,104,329
Taxes 75,432 36,896 - 112,328
Total a0,732 36,896 5,089,029 5,216,657
Less: Allowance for
Uncollectible (13,842) - (2,056,643) (2,070,485)
Net Total Receivables $ 76,890 $ 36,896 $ 3,032,386 $ 3,146,172
Property Tax

Property tax is levied upon receipt of the digest from Walker County and based upon the assessed value at
January 1. Taxes were levied Cctober 1, 2014 and due by January 1, 2015. The billings are considered past
due 60 days after the tax billing date, at which time the applicable property is subject to lien and penatties and
interest begins to accrue. Assessed values are established by the Walker County Board of Tax Assessors and
are currently calculated at 40% of market value. The gross assessed value of property at January 1, 2014 was
$147,577,145. Based on the 2014 millage levy of 2.99, a property owner would pay $2.99 per $1,000 of
assessed valuation. Current tax collections of $382,796 were 96 percent of the tax levy.

All property taxes are recognized in compliance with NCGAI-3 (Revenue Recognition-Property Taxes) which
states that such revenue is recorded when it becomes measurable and available. Available means due, or
past due, and receivable within the current period and collected no longer than 60 days after the close of the
current period.
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NOTE 5. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

As of September 30, 2015, interfund receivables and payables that resulted from various interfund transactions

were as follows:

The interfund balances related to working capital loans between funds.

Receivable Fund Payable Fund Amount
General Water/Sewer 3 560,527
Capital Projects 48,969
Golf 2,125,373
Alirport 1,222,545
Solid Waste 728,773
Hotel Motel 76,626
Technology 46,750
Drug Task Force General 1,751
Capital Projects General 2,850
Electric General 2,341,163
Water/Sewer 5,730
Gas 5,730
Gas General 1,246,651
Capital Projects 7,999
Golf 286
VWater/Sewer Healthcare 308,095
Solid wWaste 2,852
Capital Projects 82,861
Gas Q22
Airport Capital Projects 6,338
General 258,705
Solid Waste Electric 143,002
Airport 1,072
Golf General 455

balances is expected to be repaid in the subsequent year.

As of September 30, 2015, interfund transfers were as follows:

Receiving

No significant portion of the outstanding

Fund Transferring Fund
DrugTask Hotel
General Force Matel Cap. Projects Electric Gas Wis Golf Total
General S - § 23,143 % 435,627 % - $ 1400000 % 458,396 3 612,542 § 655 $ 2,540,263
Vater / Sewer - - - 203,436 - - - - -
Capial Projects 160,382 - - - - - - - 160,382
Total 3 160,382 § 23.143 % 45,627 $ 203,438 $ 1,400,000 $ 458,396 $ 612,542 $ 555 $ 2.700.845

Routine transfers and payments between funds are to subsidize operations, fund capital projects and asset
acquisition. SPLOST funds are accumulated in the capital project fund to complete various projects identified in
the SPLOST referendum.
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NOTE 6. CAPITAL ASSETS
The following table provides a summary of the City's capital asset activity:

Primary Government

Balance Deletions & Balance
Governmental activities: October 1, 2014 Additions Transfers September 30, 2015
Capital assets, nof being depreciated
Land and improvements 3 3,336429 $ 33928 % - % 3,370,357
Construction in progress 33,928 26,571 46,562 107,061
Total capital assets, not being depreciated 3,370,357 60,499 46,562 3477418
Capital assets, being depreciated
Infrastructure 1,900,178 303,309 - 2,203,487
Buildings and improvements 2,427,395 30,101 - 2,457,496
Park improvements 2,385,276 27,649 - 2,412,925
Equipment 3,076,575 175,671 {360,003) 2,892,243
Total capital assets, being depreciated 9,789,424 536,730 (360,003) 9,966,151
Less accumulated depreciation for;
Infrastructure (353,273) (79,470) - (432,743)
Buildings and improvements (2,052,937) (25,295) - (2,078,232)
Park improvements (1,151,548) {69,123) - {1,220,671)
Equipment (2,004,043) (120,697) 278,925 {1,835,815)
Total accumulated depreciation (5,651,801) (204,585) 278,925 {5,667 ,461)
Total capital assets, being depreciated, net 4,137,623 242,145 (34,518) 4,298,690
Governmental activities capital assets, net 3 7507880 % 302644 $ (347,957) § 7,776,108

Additions to capital assets consist of general fund additions of $143,013, and 2014 SPLOST fund additions
of $420,287.
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Business-type activities:

Capital asseis, not being depreciated
Land

Construction in progress

Total capital assets, not being depreciated

Capital assets, being depreciated
Utility systems

Buildings

Improvements other than buildings
Equipment

Total capital assets, being depreciated

Less accumulated depreciation for;
Utility systems

Buildings

Improvements other than buildings
Equipment

Total accumutated depreciation

Total capital assets, being depreciated, net

Business-type activities capital assets, net

Balance Deletions & Balance

October 1, 2014 Additions Transfers September 30, 2015
$ 2,277,584 - 3 - % 2,277,684
1,915,317 2,312,782 (49,509) 4,178,590
4,192,901 2,312,782 (49,509) 6,456,174
36,596,906 331,734 (53,500) 36,875,140
4,949,065 125,000 - 5,074,065
3,754,072 - - 3,754,072
4,614,701 119,446 (665,799) 4,068,348
49,914,744 576,180 (719,299) 49,771,625

(19,369,065) {1,068,164) 53,500 (20,383,730)

(1,632,008) (100,570) - (1,732,578}
(565,666) (75,480) - (641, 146)
(2,908,841) (284,120) 645,742 (2,547,219)

(24,475,581) (1,528,334) 699,242 (25,304,673)

25,439,163 (952,154) (20,057) 24,466,952
$ 29632064 $ 1,360628 $ (69,566) $ 30,923,126

Depreciation expense was charged to functions/programs of the government as follows:

Govwemmental activities:

Utility Systems
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General gowmment $ 22,266
Paolice 52,495
Fire 15,429
Fublic works 126,244
Engineering 428
Garage 332
Recreation 77,391
Total depreciation expense $ 294,585
Business-type activities:
Airport $ 223,009
Electric 126,590
Gas 54,851
Golf 130,076
Water and Sewer 925,041
Solid Waste 88,767
Total depreciation expense 3 1,528,334
Estimated useful lives used to compute depreciation are:
Infrastructure 30 vears
Improvements 5-20 years
Equipment 3-10 vears
Buildings 20-50 years

20-75 years



CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 7. LEASES

Capital Leases

During fiscal year 2014, the City entered into lease agreements with BB&T Governmental Finance as
lessee for financing the acquisition of a Bobcat T650 Compact Tract Loader for $53,686, new
frequency portable radios at a cost of $24,168, and a 2015 GMC service truck for $32,505. During
fiscal year 2013, the City entered into a lease agreement with BB&T Governmental Finance as lessee
for financing the acquisition of two 2012 Chevrolet Impala police cruisers for a total cost of $40,024.
During fiscal year 2011, the City entered into a lease agreement with BB&T Governmental Finance as
lessee for financing the acquisition of a 2011 Peterbilt garbage truck for $214,393. During fiscal year
2012, the City entered into a lease agreement with BB&T Governmental Finance as lessee for
financing the purchase of a New Holland Model B95B backhoe for $42,515. Additionally, the City
entered into a2 lease agreement with BB&T Governmental Finance as lessee for financing natural gas
line extensions for $356,673. The City also executed a lease agreement with PNC Equipment
Finance as lessee for financing the purchase of sixty-one golf carts for the golf course for $179,097.

These lease agreements qualify as capital leases for accounting purposes (title transfers at the end of
the lease term) and, therefore, have been recorded at the present value of the future minimum lease
payments as of the date the equipment is acquired.

The City’s equipment under lease has a cost of $943,061 and $259,398 of accumulated depreciation as
of September 30, 2015. This year, $103,978 was included in depreciation expense. The foilowing is a
schedule of the future minimum lease payments under these capital leases, and the present value of the
net minimum lease payments at September 30, 2015. The effective interest rate at September 30, 2015
for the Bobcat T650 Compact Tract Loader is 3.16%, for the new frequency portabie radios is 5.66%, for
the 2015 GMC service truck is 3.24%, for the two palice cruisers is 3.40%, for the garbage truck lease is
2.39%, for the backhoe lease is 3.39%, for the gas line extension lease is 2.59%, and for the golf carts
lease is 2.79%

The future minimum lease obligations and the net present value of these minimum lease payments as of
September 30, 2015, are as follows:

Year Ending Governmental Business-Type
September 30 Activities Activities

2016 $ 14,645 $ 144,198

2017 7,179 78,172

2018 - 40,410

2019 - 40,910

2020 - 40,910

2021-2022 - 81,820

Total Minimum Lease Payments 21,824 426,920
Less Amount Representing Interest 750 (27,573)

Present Value of Future Minimum Lease Payments 3 21,074 $ 309,347

42



CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 8. LONG-TERM DEBT
Debt outstanding as of September 30, 2015 is composed of the following:

General Obligation Bonds

The City issued general obligation bonds to provide advance funding of various capital improvement projects.
General obligation bonds are direct obligations and pledge the full faith and credit of the government. These
bonds will be repaid with a one cent Special Purpose Local Option Sales Tax over the next six years.

Interest Date of Date of Amount Amount
Rates lssue Last Payment Issued Cuistanding
Gowernmental Actiities:
SPLOST Bonds 1.95% 03/04/14 1/1/2021 2,085,000 2,085,000
$ 2,085,000

The following schedule presents debt service requirements to maturity for general obligation bonds:

Governmental Activities

Year Ending
September 30 Principal Interest
2016 $ 310,000 % 37,635
2017 340,000 31,297
2018 345,000 24,619
2019 355,000 17,793
2020 365,000 10,773
2021 370,000 3,608
Total $ 2,085,000 % 125,725

Revenue Bonds

The City has also issued revenue bonds for the purpose of capital infrastructure improvements to the Water-
Sewer system. These bonds will be repaid with Water-Sewer Fund revenues from users of the system. The
bonds will be repaid over the next sixteen years.

Interest Date of Date of Amount Amount
Rate Issue Last Payment Issued QCutstanding
Business-Type Activties:
Water-Sewer Bonds 2.00% 02/19/13 9/30/32 $ 9,200,000 $ 8089630
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The following schedule presents debt service requirements to maturity for revenue bonds:

Year Ending
September 30

20186
2017
2018
2019
2020
2021-2025
2026-2030
2031-2032

Total

Notes Payable

Business-type Activities:
Water/Sewer - System
Water/Sewer - System
Water/Sewer - System
Water/Sewer - System

Business-Type Activities

Principal Interest
3 470,000 3 202,936
480,000 189,536
500,000 174,936
510,000 160,936
525 000 148,786
2,395,000 590,706
2,290,000 315,685
919,630 36,009
$ 8,089,630 3 1,819,530
Interest Date of Date of Amount Amount
Rates Issue Last Payment Issued Qutstanding
2.0% 08/01/01 08/01/18 S 1,062,522 § 214,608
3.0% 11/01/10 07/01/32 473,000 415,642
2.4% 09/17/14 09/17/36 1,238,439 1,238,439
2.4% 09/04/15 09/04/37 83,922 83,922
$ 2,857,883 S 1,952,611

The two most recent loans have not been fully drawn down and are not yet in repayment phase.

Notes payable debt service requirements to maturity are presented below:

Year Ending
September 30

2016
2017
2018
2019
2020
2021~-2025
2026-2030
2031-2032

Total

Business-Type Activities

Principal Interest
$ 90,720 B 15,974
21,386 13,975
93,451 11,930
21,086 10,393
21,727 9,752
118,961 38,434
138,187 12,208
1,377,113 1,628
B 1,952,611 5 121,294
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The following is @ summary of the City's long-term debt transactions for the year ended September 30, 2015:

Beginning Ending Due within
Balance Additions Reductions Balance one year

Governmental activities:
Compensated Absences $ 159,680 % 115,848 $ 122,493 & 153,045 3 102,540
Net Pension Liability 954,921 167,051 252,197 869,775 -
Capital l.eases 59,306 - 38,232 21,074 13,982
General Obligation Bonds 2,710,000 - 625,000 2,085,000 310,000
Total Governmental Funds $ 3,883,916 $ 282,900 % 1,037,922 $ 3,128,805 3 426,532

Business-type actities:
Compensated Absences 5 131,356 % 88,639 % 85,570 & 133,425 $ 62,709
Net Pension Liability 693,340 121,291 183,113 631,518 -
Notes Payable 717,682 1,321,028 86,100 1,952,611 90,720
Capital Leases 563,389 - 164,042 399,347 135,375
Rewvenue Bonds 8,553,138 - 463,508 8,089,630 470,000
Landfill Closure/Post Closure 102,622 - - 102,622 -

3 10,761,527 $ 1,530,958 $ 983,333 § 11,309,153 § 758,804

Note 8. OTHER COMMITMENTS

Under the terms of a power sales contract dated October 1, 1975 and for a period not to exceed 50 years, the
City agrees to purchase its electric power and energy through the Municipal Electric Authority of Georgia
(MEAG). This energy is priced to cover MEAG's cost of operating the system and to retire any debt incurred by
MEAG. In return, MEAG agrees to purchase or provide the generating capacity necessary for reliable and
economical power output for the City to operate its electric system. In the event that the operating revenues of
the City's electric system are insufficient to cover its obligation to MEAG, or the City does not purchase the
required amount of electric power and energy as specified in the contract (calculated annually), the City has
agreed to assess and collect property tax sufficient to make all remaining payments due under this contract. At
September 30, 2015, the outstanding debt of MEAG was $6,715,718,398. The City's guarantee varies by
individual project and totals $69,358,580.

NOTE 10. PENSION PLAN

Pltan Description. The City has a non-contributory defined benefit plan covering all full time employees. The
plan, the City of LaFayette Retirement Plan, is administered by the Georgia Municipal Employees Benefit
System (GMEBS), a statewide, agent multiple-employer type plan. GMEBS policy direction and oversight for
the fund is provided by a 15 member board comprised of elected and appointed officials from the fund’s
membership. GMEBS handles all administrative and investment functions relative to the plan. The City
established the plan effective April 1, 1985, and the authority fo establish, amend or discontinue the plan
remains with the City. The plan provides pension benefits and death and disability benefits for all employees
that have been employed full time for one year. Members may retire at 85 years of age with 5 years of service.
Early retirement is possible at age 55 with 10 years of service. Benefits are calculated at up to 1.75% of the
average monthly earnings for the period of the five highest years prior to retirement.

The Geargia Municipal Employees Benefit System issues a publicly available annual financial report that
includes financial statements and required supplementary information. This report may be obtained by
contacting the Georgia Municipal Employees Benefit System, C/O Georgia Municipal Association — Risk
Management and Employee Benefit Services, 201 Pryor Street, SW, Atlanta, Georgia 30303.

45



CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

Funding Policy and Annual Contributions. The funding policy for the plan is to contribute an amount equal to the
recommended contribution in each year. These contributions are determined under the projected unit credit
actuarial cost method and the asset valuation method for developing the actuarial value of assets. The period,
and related method, for amortizing the initial unfunded actuarial accrued liability is level doliar over 30 years for
the initial unfunded accrued liability, 15 years for actuarial gains and losses, 10 years for temporary retirement
incentive programs, 20 years for changes to plan provisions and 30 years for actuarial assumptions and cost
methods. These amortization periods, if applicable, are closed for this plan year.

The Plan is subject to the minimum funding standards of the Public Retirement Systems Standards Law (Georgia
Code Section 47-20-10). According to the latest actuarial valuation, dated January 1, 2015, the estimated
minimum annual contribution under these funding standards is $351,108.

According to the most recent annual plan valuation dated January 1, 2015, the recommended contribution to the
plan for the coming year is $373,892 (30 employee and $373,892 employer; 0% employee and 8.28% employer
of covered payroll respectively), and for the prior year was $327,777 (30 employee and $327,777 employer, 0%
employee and 9.07% employer of covered payroll respectively). Covered payroll for 2015 and 2014 is
$4,408,649 and $3,521,904 respectively.

Funded Status. GASB No. 27 requires disclosure of the City's annual pension cost, percentage of annual
pension cost contributed and net pension cobligation for the most recent three years.

Three-Year Trend information

Year Annual Pension of APC Pension
Ending Cost Contributed Obligation
2015 $ 373,892 100% $ -
2014 327,777 100% -
2013 479,407 100% -
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Net Pension Liability

The City's Net Pension Liability (NPL) was measured as of January 1, 2015, along with the Total Pension
Liability (TPL) and Fiduciary Net Position (FNP) used to calculate the NPL. These actuarial assumptions are
based on the results of an actuarial measurement date of September 30, 2014,

Changes in Net Pension Liability

(TPL) (FNP) (NPL)
Total Pension Liability  Fiduciary Net Position Net Position Liability
C)] ) (@) - )

Balances at September 30, 2013 $ 11,248,726 $ 9,600,465 $ 1,648,261
Changes for the year:

Sendce cost 165,910 - 165,910

Interest 850,512 - 850,512

Differences between expected and

actual experience 425,825 - 425,825

Contributions- employer - 418,853 (418,853)

Contributions- employees - - -

Net Inwstment income - 1,002,710 {1,092,710)

Benefit payments, including refunds

of employee contributions (548,747) (548,747) -

Administrative expense - (14,476) 14,476

Other (92,127) - (92,127)

Net changes 801,373 948,340 (146,967)
Balances at September 30, 2014 $ 12,050,099 $ 10,548,805 $ 1,501,284

1% Decrease Current Discount Rate 1% Increase
(6.75%) (7.75%) (8.75%)

$ 3,028,227 $ 1,501,294 § 214,240

As of January 1, 2015, employee membership data related to the current plan membership was as follows:

Number of retirees and beneficiaries currently receiving benefits 81

Number of terminated employees entitled to benefits,
but not yet receiving them

58

Number of Active Plan Participants
Vested 87
Nonvested 43
Total _______ 289
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Significant Actuarial Assumptions

Actuaral Assumptions:

Net Investment Rate of Return 7.75% per year
Projected Saiary Increase 3.25% plus senice based merit increases
Cost of Living Adjustments 0.00%

Post Retirement Benefit Increase N/A

Actuarial Methods:

Actuarial Cost Method Projected Unit Credit
Amortization Method Closed Lewvel dollar for remaining unfunded liability

Remaining amortization period varies for the bases,

ining A > ation Peri
Remaining Amortization Period with a net effective amortization period of 22 years

Actuarial Value of Assets Sum of the actuarial value at the beginning of the
year and the cash flow during the year plus the
assumed investment retumn, adjusted by 10% of the
amount that the value exceeds or is less than the
market value at end of year. The actuarial value is
adjusted, if necessary, to be within 20% of market
value.

Mortality Rate Mortality assumptions are based on the RP-2000
mortality tables, which are founded on a four year
review of mortality experience for the period January
1, 2010 to June 30, 2014.

Actuarial assumptions are the same as those used in the preceding year.

For the year ended September 30, 2015, the City recognized pension expense of $288,342. At September
30, 2015, the City reported deferred inflows of resources related to pensions from the following sources:

Deferred Qutflows of Deferred Inflows of

Resources Resources
Differences between expected and actual experience $ 340,660 $ -
Changes of Assumptions - (73,700)
Net Differences between projected and actual earnings
on pension plan investments - (283,416)
Total as of June 30, 2015 $ 340,660 $ {357,116)
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Deferred Outflows/inflows Recognized in Future Years

Fiscal Year Qutflows
Demographic
Total Quiflows

Fiscal Year Inflows
Investment
Assumption Change

Total Inflows

Total

Net Investment Return

The long-term expected rate of return on pension plan investments was determined using a building block
method in which best estimate ranges of expected future real rates of return (expected returns, net pension
plan investment expense and inflation} are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighing the expected future real rates of return by the

FY FY FY FY
2016 2017 2018 2019

$ 85165 $ 85165 $§ 85165 $ 85165

$ 85165 § 85165 $ 85165 $ 85,165

$ (70,854) $ (70,854) $ (70,854) $ (70,854)
(18,425) (18,425) (18,425) (18,425)
(89,279) (89,279) (89,279) (89,279)

$ (4114 3 4114 $ 4114 $ (4114

target asset allocation percentage and by adding expected inflation.

Best estimates of arithmetic real rates of return for each major asset class included in the pension plan’s

target asset collection as of September 30, 2014 are as summarized in the following fable:

Long-Term Long-Term
Target Expected Real Nominal Real
Asset Class Allocation Rate of Return Rate of Return
Domestic equity 50% 5.95% 9.20%
International equity 15% 6.45% 9.70%
Fixed income 25% 1.55% 4.80%
Real estate 10% 3.75% 7.00%
Cash 0%
Total 100%

Plan termination basis: 3.20% (30 year Treasury Securities Rate as of
August, 2014, published in September 2014; 3.76% last year)
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Payable to the Pension Plan

There were no outstanding amounts of contributions to the pension plan required for the year ended
September 30, 2015.

NOTE 11. SPECIAL LOCAL OPTION SALES TAX

In June 2008, voters approved a referendum to continue collection of a 1% Special Local Option Sales Tax.
Coliections began on October 1, 2008 and are scheduled to end September 2014. The City's distributive share of this
tax is projected to be $4,434,600, or 11.67%. The proceeds from this sales tax are to be used for acquisition and
construction of improvements and the purchase of equipment for public safety, solid waste, recreation and water and
sewer, the acquisition of public works equipment, the acquisition, construction and equipping of new streetscapes,
new buildings and improvements for public works and equipment.

in November 2013, voters approved a referendum to continue collection of a 1% Special Local Option Sales Tax.
Collections are to begin on October 1, 2014 and are scheduled to end September 2020. The City’s distributive share
of this tax is projected to be $2,880,000, or 8.73%. The proceeds from this sales tax are to be used for road, street,

and bridge purposes, City Hall renovations, software, police radio system and technology/equipment for the library,
various recreation purposes, and the construction/equipping of a train depot and trolley service.

NOTE 12. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Expenditures exceeded appropriations in the following General Fund departments as follows:

General Government $17,373
Animal Control 155

Expenditures exceeded appropriations in the Hotel/Motel Special Revenue Fund.
Expenditures exceeded appropriations in the Police Special Revenue Fund.

In order to prevent excess expenditures in the following years, the City's management will monitor monthly
budget reports and make adjustments or amendments when necessary, with approval from the City Council.

NOTE 13. RISK MANAGEMENT

The City is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the City’s attorney the resolution of these matters will not have a material
adverse effect on the financial condition of the City.

The City is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; emrors
and omissions; injuries to employees and natural disasters. The City has joined with other municipalities in
the state as part of the Georgia Interlocal Risk Management Agency (GIRMA) for its property and liability
insurance, and the Worker's Compensation Self-Insurance Fund (WCSIF) for injuries to employees. Both are
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public entity risk pools currently operating as common risk management and insurance programs for member
local governments. The Georgia Municipal Association (GMA) administers both risk pools.

As part of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by the
pools, cooperate with the pools’ agents and attorneys, follow loss reduction procedures established by the
funds and to promptly report all incidents which could results in the funds being required to pay any claim of
loss. The City is also to allow the pools’ agents and attorneys to represent the City in investigation,
settlement discussions and ali levels of litigation arising out of any claim made again the City within the scope
of loss protection furnished by the funds.

The funds are to defend and protect its members against liability or loss as prescribed in the member
governments’ contracts and in accordance with the workers’ compensation laws of Georgia. The funds are to
pay all cost taxed against members in any legal proceedings defended by the members, all interest accruing
after entry of judgment, and all expenses incurred for investigation, negotiation or defense.

During the past three fiscal years the cost of any setflements have not exceeded insurance coverage.

NOTE 14. UNEARNED/DEFERRED REVENUES

Governmental fund unearned/deferred revenue at year-end is current year property tax revenues of $10,755.

NOTE 15. RESTRICTED ASSETS

At September 30, 2015, the restricted assets account balances are comprised of the following:

Governmental acthvties:

General

Resitricted asseis:

Cash-Perpetual care 3 85,630

Cash-Shop With A Cop 7,018

Cash-2014 Bonds 1,276,948

Cash-Bond Debt Senrvice 337,940

Total restricted assets 3 1,707,536
Business-type activities

Water/Sewer Electric
Restricted assets:
Cash-MEAG $ - 8 200,991
Cash-construction cash 237.877 -
Cash-Renewal and replacement - -
Cash-Capital lease . - -
Cash-Compiiance account 340,836 -
Cash-GEFA loan account 171,675 -
Total restricted assets $ 750,188 & 200,981

51



CITY OF LAFAYETTE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 16. FUND BALANCE/NET POSITION

Restricted amounts are used to indicate that a portion of the fund balance/net position is not available for
appropriation or is legally segregated for specific future use. The following restricted amounts are used by the
City:

Capital Projects Fund and Police Special Revenue Funds;

Restricted for capital projects - Restricted for completion of construction projects financed by SPLOST
proceeds and debt retirement - Restricted for law enforcement activities — confiscated funds which must, by law,
be utilized for specific activities/programs.

Water & Sewer Fund:

Reserved for Debt Service and Renewals and Replacement. These reserves were created in conjunction with
the issuance of revenue bonds and are funded by initial deposits from the proceeds of such bonds and by
transfers from the revenue accounts to accounts that are restricted to debt service and payments for system
renewals and extensions.

Fiduciary Fund:

Held in trust for revolving loans - This reserve was created to segregate a portion of the net assets as required by
grant agreement.

NOTE 17. LANDFILL CLOSURE/POSTCLOSURE COSTS

The City of LaFayetie operates a municipal solid waste landfill for City use only and does not accept waste
from any outside parties. State and federal laws and regulations require that the City place a final cover on its
landfill when closed and perform certain maintenance and monitoring functions for a period of 30 years after
closure. While the City has immaterial operating costs related fo the current activity at the landfill, an expense
provision and related liability are being recognized based on projected future closure and postclosure care
costs that will be incurred.

The recognition of these costs is based on the amount of landfili space used to date. The liability for landfilt
closure and postclosure costs at September 30, 2015 is $102,622. Estimated total current cost of closure and
posiclosure care remaining to be recognized is $447,429. However, the actual cost of closure and
postclosure care may be higher due to the effects of inflation, changes in technology, or changes in landfill
laws and regulations. The City currently meets applicable financial assurance requirements.

The landfill capacity used to date is approximately 25.0%. According to the most recent study, at the current
usage rate, the estimated remaining life of the landfilt is 50 years.

NOTE 18. HOTEL/MOTEL TAX REVENUES AND TOURISM EXPENDITURES

The City of LaFayette levies a 5% hotel/motel tax in accordance with provisions of the Official Code of
Georgia section 48-13-51. This code section requires that the City expend an amount equal to the amount by
which the total taxes collected under this section exceed the taxes that would be coliected at a rate of 3
percent. For the year ended September 30, 2015, the amount the City collected was $35,327. In accordance
with a contractual agreement, 100% of the 2% difference in collections had been paid to the Walker County
Chamber of Commerce and was to be used for the promoticn of tourism.
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NOTE 19. JOINT VENTURE

The City of LaFayette is a member of the Northwest Georgia Regional Commission (RC). The RC was
created under the laws of the State of Georgia and cities and counties in the area served by the RC are
required to be members. The membership of the RC includes 15 counties and 49 municipalities. The City
has no equity interest in the RC nor does the City materially confribute to the continued existence of the RC.
The Official Code of Georgia Annotated Section 50-8-39.1 states that in the event the RC ceases operation,
the membership can be assessed for any debt or obligation of the RC. Separate financial statements may be
obtained from: Northwest Georgia Regional Commission, P. O. Box 1798, Rome, Georgia 30162.

NOTE 20. RESTATEMENT OF PRIOR YEAR NET POSITION/FUND BALANCE

For fiscal year 2015, the City made prior period adjustments due fo the adoption of GASB Statements No. 68
and 71. Adoption of these standards necessitated the restatement of the September 30, 2014, net position of
governmental and business-type activities. These adjustments resulted in decreases of the net position of
governmental and business-type activities of $704,682 and $497,411, respectively. Additionally, there was a
prior period adjustment in the governmental activities related to bond amortization costs in the Capital
Projects — 2008 SPLOST which were not previously expensed. This adjustment resulted in a decrease of the
net position of governmental activities of $20,692. These changes are in accordance with generally accepted
accounting principles.

Governmental
Activities Airport Electric
Net Position September 30, 2014 as Previously Reported $ 7,144,546 $ 2,420,194 $ 4,683,414
Implementation of GASE 68 (795,374) (13,533) (84,976)
Net Position September 30, 2014 as Restated $ 6,349,172 $ 2,406,661 $ 4,558,438
Water/
Gas Golf Fund Sewer Fund

Net Position September 30, 2014 as Previously Reported $ 1,576,331 $ 1,317,554 $ 14,419,929

Implementation of GASEB 68 (50,094) (72,087) (220,879)
Net Position September 30, 2014 as Restated $ 1,526,237 $ 1,245,467 $ 14,199,050
Solid Waste

Net Position September 30, 2014 as Previously Repo?ted $ (320,001
Implementation of GASB 68 (55,842)
Net Position September 30, 2014 as Restated $ (375,843)
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Pension Benefit Plan

Schedule of Funding Progress

Actuarial

Valuation (2) (@2)-(1N/13

For Plan Actuariai (2-1) UAAL as a
Year N Accrued Unfunded (1/2) (3 Percentage

Beginning Actuarial Value Liability AAL Funded Covered Of Covered

January 1 of Assets {AAL) {UAAL}) Ratio Payroll Payroli
2015 $ 10,164,612 $10,827,448 $ 662,834 93.88% % 4,408,649 15.03%
2014 9,533,075 10,209,566 676,491 93.37% 3,521,904 19.21%
2013 8,897,367 10,146,627 1,249,260 87.89% 3,985,333 31.35%

Note: See assumptions used for the Schedule of Funding Progress in Note 10 to the Financial Statements.
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SCHEDULE OF CHANGES IN THE NET PENSION EIABILITY AND RELATED RATIOS

Fiscal Year End

2015 201 2013 2012 2011 2010 2009 2008 2007 2008

Tetal Pension Liability

Service cost 5 165910

Interest 850,512

Difference between expected and actual

experience 425,825 (Historical information prior to implemeniation of GASE 68 is not required)

Change of assumpticns (92,127)

Changes of benefit terms -

Benefit payments, including refunds of

employee contributions (548,747)

Net change in total pension liability 801,373

Total pension liability- beginning 11,248,726

Total pension liability- ending (a) $12,050,099
Pian Fiduciary Position

Contributions- employer $ 418853

Contributions- employee -

Net investment income 1,092,710

Benefit payments, including refunds of (Historical information prior to implementation of GASB 68 is not required)

employee contributions (548,747)

Administrative expense {14,478}

Other -

Net change in fiduciary net positicn 948,340

Plan fiduciary net position- beginning 9,600,465

Plan fiduciary net position- ending {b) $10,548,805

Net Pension Liability- ending: (@) - (o) $ 1,501,294

Plan's fiduciary net position as a percentage of

the total pension lizbility 87.54% (Historical information prior to implementation of GASE 68 is not required)

Covered Employee Payroll $ 4,408,649

Net pension liability as a percentage of covered

employee payroll 34.05%

Note: See assumptions used for Schedule of Changes in Note 10 to the Financial Statements
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Schedule of Contributons

Actuarially determined contributions
Contributions in relation to the actuarially
determined contribution

Contribution deficiency (excess)

Covered-employee payroll
Contributions as a percentage of
covered-employee payroll

Fiscal Year End

2015 2014 2013 2012 2011 2010 2009 2008 2007

-* (Historical information prior to implementation of GASB 68 is nof required.)

* 2015 information will be determined after fiscal year end and will be included in 2016 valuation report
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CITY OF LAFAYETTE, GEORGIA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015

Special
Revenue
Total Nonmajor
Police Police Hotel Governmental
Technotogy Police Forfeiture Motel Funds
ASSETS
Cash $ 23024 % 140,537 % 967 8 - % 164,528
Due from Other Funds - 1,751 - - 1,751
Total Assets $ 23,024 % 142288 % 867 § - & 166,279
LIABILITIES AND FUND BALANCES
Liabilities:
Due to Other Funds $ 46750 § - 3§ - 3 76626 § 123,376
Total Liabilities 46,750 - - 76,626 123,376
Fund Balance:
Restricted for:
Law enforcement activities - 142,288 967 - 143,255
Unassigned (23,726} - - (76,626) (100,352)
Total Fund Balances ' (23,726) 142,288 967 (76,626) 42,903
Total Liabilities and Fund Balances $ 23024 § 142,288 § 967 & - % 166,279

The accompanying notes are an integral part of this financial statement.
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Special
Revenue
Total
Nonmajor
Police Police Hotel Governmental
Technology Police Forfeiture Motel Funds
REVENUES
Taxes $ - 8 - % - % 35,327 $ 35,327
Grant Revenue - 194,588 - - 194,588
Miscellaneous income - - 1 - 1
Interest Income 20 94 - - 114
Total Revenues 20 194,682 1 35,327 230,030
EXPENDITURES
Current:
General Government - - - - -
Police 1,802 75,671 - - 77473
Intergovernmental Expenditures - 99,863 - - 99,863
Total Expenditures 1,802 175,534 - - 177,336
Excess (Deficiency) of Revenues Over (Under)
Expenditures {1,782) 19,148 1 35,327 52,694

OTHER FINANCING SOURCES (USES)
Transfers - Out - (23,143} - (45,627} (68,770)
Transfers - In - - - -
Saie of capital assets - - - - -

Total Other Financing Sources {(Uses) - {23,143) - {45,627) (68,770)
Net Change in Fund Balances (1,782) (3,995) 1 {10,300} (16,076}
Fund Balance {Deficit) - Beginning of Year {21,944 146,283 966 (66,326) 58,879
Fund Balance - End of Year $ (23726) 3 142288 % 967 § (76.626) § 42,903

The accompanying notes are an integral part of this financial staterment.
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BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Budgeted Amounts

Variance with

Original Final Actual Final Budget
REVENUES
Taxes $ 18,500 $ 18500 3 35327 § 16,827
Total Revenues 18,500 18,500 35,327 16,827
EXPENDITURES
Tourism Promation - - - -
Total Expenditures - - - -
Excess (Deficiency) of Revenues Over (Under)
Expenditures 18,500 18,500 35,327 16,827
OTHER FINANCING SOURCES (USES)
Transfers - Qut (18,500) (18,500) {45,627) (27,127)
Total Other Financing Sources (Uses) (18,500) {18,500) (45,627) (27,127)
Net Change in Fund Balance - - (10,300) (10,300)
Fund Batance (Deficit) - Beginning of Year (66,326) (66,326) {66,326) -
* Fund Balance (Deficit) - End of Year 3 (66,326) $ (66,326) $ (76,626) 3 {10,300)

The accompanying notes are an integral part of this financial statement.
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CAPITAL PROJECTS FUND

2008 SPLOST

BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Project Length
Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Taxes $ 4,434,600 $ 4,434,600 49294 $ {4,385,308)
Intergovernmental - - - -
Interest Income - - 56 55
Total Revenues 4,434,600 4,434,600 49,349 (4,385,251)
EXPENDITURES
Current:
General Government - - 20 20
Debt Service:
Principal - - 625,000 625,000
interest - - - -
Bond fssuance Costs - - - -
Capital Outlays 4,434,600 4,434,600 - (4,434,600
Total Expenditures 4,434,600 4,434,600 625,020 (3,808,580)
Excess (Deficiency) of Revenues Over {(Under)
Expenditures - - (575,671) (8,194,831
OTHER FINANCING SOURCES (USES)
2008 Bonds Issued - - - -
Trangfers - In - - 160,382 160,382
Transfers - Out - - - -
Total Other Financing Sources (Uses) - - 160,382 160,382
Net Change in Fund Balance - - (415,289) (8,034,449}
Fund Balance (Deficit) - Beginning of Year - - 292,289 292,289
Fund Balance {Deficit) - End of Year $ - % - {123,0000 % (7,742,160}

The accompanying notes are an integral part of this financial statement.
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BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Project Length
Budgeted Amounts
Variance with
Original Final Actual Finat Budget
REVENUES
Taxes $ 2,882,220 $ 2882220 % 415560 $ (2,468,660)
intergovernmental - - - -
Interest Income - - 15,356 15,356
Total Revenues 2,882,220 2,882,220 430,916 (2,451,304)
EXPENDITURES
Current:
General Government - - 86 86
Debt Service:
Principat - - - -
Interest - - 40,712 40,712
Bond Issuance Costs - - - -
Capital Outlays 2,882,220 2,882,220 420,287 (2,461,933)
Total Expenditures 2,882,220 2,882,220 461,085 {2,421,135)
Excess (Deficiency) of Revenues Over (Under}
Expenditures _ _ {30,169) (4,872,439)
OTHER FINANCING SOURCES (USES)
2014 Bonds lssued - - - -
Transfers - In - - - -
Transfers - Out - - (203,436) (203.436)
Total Other Financing Sources {Uses) - - (203,438) (203,436)
Net Change in Fund Balance - - (233,605) (5,075,875)
Fund Balance (Deficit) - Beginning of Year - - 1,859,990 1,859,990
Fund Balance (Deficit) - End of Year $ - $ - § 1626385 % (3,215,885)

The accompanying notes are an integral part of this financial statement.
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POLICE SPECIAL REVENUE
BUDGET AND ACTUAL
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Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Grant Revenue $ 152,838 $ 152838 3% 104,588 § 41,750
Interest 100 100 94 &)
Miscellaneous Income - - - -
Total Revenues 152,938 152,938 194,682 41,744
EXPENDITURES
Currenit:
Police 90,000 90,000 75,672 14,328
Total Expenditures 90,000 90,000 75672 14,328
Excess (Deficiency) of Revenues Over (Under)
Expenditures 62,938 62,038 119,010 56,072
OTHER FINANCING SOURCES (USES)
Payments to Other Governments (54,933) (54,933) (99,862) (44,929)
Transfers - Out (8,004) (8,004) (23,143) {15,139)
Total Other Financing Sources (Uses) (62,937) (62,937) (123,005) (60,068)
Net Change in Fund Balance 1 1 (3,995) (3,996)
Fund Balance (Deficit) - Beginning of Year 146,283 146,283 146,283 -
Fund Balance (Deficit) - End of Year 3 146,284 3 146,284 § 142,288 § (3,996)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE FORFEITURE SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Budgeied Amounts

Variance with

Qriginal Final Actual Final Budget
REVENUES
Fines and Forfeitures $ - 8 - 3 - % -
Interest - - 1 1
Total Revenues - - 1 1
EXPENDITURES
Current;
Police - - - -
Total Expenditures - - - -
Excess (Deficiency) of Revenues Over (Under)
Expenditures _ . 1 1
OTHER FINANCING SOURCES (USES)
Transfers - Qut - - - -
Total Other Financing Sources (Uses) - - . -
Net Change in Fund Balance - - 1 1
Fund Balance (Deficit) - Beginning of Year 966 966 966 -
Fund Baiance {Deficit) - End of Year 3 966 3 966 § 967 % 1

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE TECHNOLOGY SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Fine Add-Ons 3 6,000 9 6,000 3% - § {6,000}
Interest 20 20 20 {0
Total Revenues 6,020 6,020 20 {0
EXPENDITURES
Current:
Police 6,000 6,000 1,802 4,198
Total Expenditures 6,000 6,000 1,802 4,198
Excess (Deficiency) of Revenues Over (Under)
Expenditures 20 20 {1,782} 4,188
OTHER FINANCING SOURCES (USES)
Transfers - Out - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balance 20 20 (1,782} 4,198
Fund Balance {Deficit) - Beginning of Year {21,944) (21,944) (21,944} -
Fund Balance (Deficit) - End of Year $ (21,924) § (21,924) $ (23,726) $ 4,198

The accompanying notes are an integral part of this financial statement.
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STATISTICAL SECTION




CITY OF LAFAYETTE, GEORGIA
STATISTICAL SECTION
SEPTEMBER 30, 2015

This part of the City's Comprehensive Annual Financial Report presents detailed information as a context
for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the City's overall financial health.

CONTENTS PAGES

Financial Trends

These schedules contain trend information to help the reader understand how the City's
financial performance and well-being have changed over time. 65-70

Revenue Capacity

These schedules contain infermation to help the reader assess the City's most significant
revenue source, property tax. 71-74

Debt Capacity
These schedules present information to help the reader assess the affordability of the City's

current levels of outstanding debt and the Agency's ability to issue additional debt in the
future. 75-79

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand
the environment within which the City's financial activities take place. 80-81

Operating Information

These schedules contain service and infrastructure data to help the reader understand how
the information in the City's financial report relates to the services the City provides and
the activities it performs. 82.84

Sources: Unless otherwise noted, the information in these schedules is derived from the
comprehensive annual financial reports for the relevant year.
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City of Lafayette, Georgia

Changes in Fund Balances of Governmental Funds

Last Nine Fiscal Years

{modified accrual basis of accounting)

2007 2008 2009 2019 2011 2012 2013 2014 2015
Revenues
Taxes $ 2279636 $ 1,856,607 3 2,708,982 $ 2401737 $ 1,819,765 § 1,737,158 5 1,811,889 % 1,927020 § 2038828
Grant Revenue 262,651 53,551 129,917 249,387 265,329 229,324 454 251 178,451 194,588
Licenses and Permits 29,521 17,011 11,519 8,191 20,259 14,088 53,223 30,592 35,967
Intergovernmental 64,133 39624 180,545 340 678,286 724,859 B52,775 703,148 636,672
Payments in lieu of taxes - 17,811 30,907 12,212 12,212 12,212 12,212 12,223 12,223
Fines and Forfeitures 234,411 278,683 273,686 365,015 377,112 228,377 154,575 141,508 212,086
Charges for Services 907,498 232,636 223,217 227,744 221576 257,814 253,990 246,224 249,131
Contributions and donations - 3,281 7.015 3 3,779 23,168 323 1,103 13,701
Miscellaneous Ircome 271,796 1,448,638 1,127,298 813,863 786,787 826,405 778,368 858,831 826,975
Interest Income 40,547 22,293 45,848 25,000 6,048 3,600 2,500 16,512 21,882
Total revenues 4,090,193 3,970,135 4,738,534 4,103,487 4,191,253 4,054,005 4174116 4,115,621 4,242,173
Expenditures
General Governmerit 874,087 885,421 927 908 931,920 1,019,574 1,015,374 1,094,371 1,321,939 1,254,664
Police 1,288,673 1,494,251 1,408,363 1,595,702 1,652,233 1,631,180 1,659,922 1,787,087 1,779,061
Fire 252,814 322,461 294,913 325,242 323,770 315,646 309,163 321,440 319,403
Public Works 8BB,993 862,912 787,221 1,073,030 1,017,074 839,336 721,214 771,127 726,910
Engineering 313,303 331,100 278,499 232,890 205,498 193,517 214,825 297,17 188,039
Recreation 739,367 850,184 740,019 B02,517 765,844 764,731 807,807 822,309 824,295
Garage 170,945 200,080 182,250 167,943 211,514 173,471 174,150 185,935 134,907
Animal Control 45,876 49,090 43,749 55,980 44,564 39,783 35,430 21,833 155
Intergovernmental Expenditures 165,148 125,869 87,013 116,103 100,239 - 64,105 52,089 99,863
Principal - - - 495,000 535,000 563,380 603,319 635,375 663,232
Interest - - 88,112 125,154 104,709 60,695 38,894 30,660 41,844
Bond Issuance Costs - - 105,807 - - - - - -
Capital Outlay 705,815 1,995,556 1,122,077 1,113,142 633,329 360,014 609,314 501,105 786,737
Total expenditures 5445021 7,116,924 6,033,931 7,034,623 6,613,348 5977127 6,332,314 6,668,016 6,799,110
Excess of revenues over (under) expenditures {1,354,828) (3,146,789) (1,294,997) (2,831,128} (2,422,095} (1,923,122) (2,158,198} (2,552,395} (2,556,937}
OCther financing sources {uses)
2014 Bonds issued - - - - - - - 2,085,000 -
2008 Bonds Issued - - 3,400,000 - - - - - -
Transfers out (187,275) (566,635) {984,700) (974,461) 91,177) (397,524) (40,143) (47,383) (229,152)
Transfers in 2,161,275 1,941,100 1,524,328 2,432,361 1,755,327 2,224,945 2,589,143 2,388,591 2,700,644
Capital leases - - - - - 42,515 40,024 37,580 -
Sale of capital assets - 23,273 44,200 17,381 - 87,574 7,836 20,588 3,628
Total other financing sources (uses) 1,974,000 1,397,738 3,983,826 1,475,281 1,664,150 1,937,511 2,596,860 4,484 486 2,475,020
Net change in fund balances § 619172 $ (1,749,051) § 2,688,820 $ (1,455.845) $ (757,945) § 14,389 35 435662 § 1932001 § {81,917}
Debt service as a percentage of
non capital expenditures 0.0% 0.0% 3.9% 10.5% 10.7% 11.1% i1.2% 10.8% 7%

™ The City implemented GASB 34, the new reporting standard, in fiscal year 2007. Therefore, ten years of data is not

available, but will be accumulated over time.
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City of Lafayette, Georgia
Direct and Overlapping Governments Property Tax Rates

Last Ten Fiscal Years

Direct Rates

Overlapping Rates

Total Direct
City of Lafayette and

Fiscal Operating Walker State of Overlapping
Year Millage County {A) Georgia (B) Rates
2006 3.00 22.33 0.25 25.58
2007 2.99 2229 0.25 25.53
2008 2.99 22.29 0.25 2553
2009 2.99 22.07 0.25 25.31
2010 2.99 22.07 0.25 25.31
2011 2.99 22.07 0.25 25.31
2012 2.99 22.07 0.25 25.31
2013 2.99 2207 0.25 25.31
2014 2,99 22.07 0.25 25.31
2015 2.99 22.07 0.25 2531

(A) Includes levy for Walker County Board of Education

(B) This statewide levy is collected for the State by the County on the
basis of the County's assessed value {40% of fair market value)
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City of Lafayette, Georgia
Property Tax Levies and Collections
September 30, 2015

Collected within the

F\;S::I Taxes Levied Fiscal year of the Levy Collections Total Collections to Date
Ended for the Percentage in Subsequent Percentage
September 30 Fiscal year Amount of Levy Years Amount of Levy
2006 $ 386,687 § 3823M 98.9% E 3746 $ 386,117 99.9%
2007 403,693 387,806 96.1% 8,350 396,256 98.2%
2008 442,552 361,551 81.7% 39,939 401,490 90.7%
2009 454 485 370,025 81.4% 10,444 380,469 83.7%
2010 401,490 378,712 94.3% 19,167 397,879 99.1%
2011 399,173 381,666 95.6% 12,111 393,777 98.6%
2012 393,186 367.858 93.6% 19,889 387,747 98.6%
2013 366,719 341,994 93.3% 27,929 369,923 100.9%
2014 365,405 341,882 93.6% 20,134 362,016 89.1%
2015 397,071 382,796 96.4% - 382,798 96.4%

Source:Walker County Tax Commissioner
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City of Lafayette, Georgia
Direct and Overlapping Governmental Activities Debt
As of September 30, 2015

Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental unit Outstanding Applicable!”’ Debt
Debt repaid with property taxes:Walker County $ 1,135,577 12% 3 136,269
City of Lafayette direct debt 2,106,074 100% 2,106,074
Total direct and overlapping debt $ 3,241,651 $ 2242343

Sources: Assessed value data used to estimate applicable percentages provided by the Walker County Tax
Commissioner. Debt outstanding data provided by Walker County and the City.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the
City. This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne
by the residents and business of the City of Lafayeite. This process recognizes that, when considering the

City's ability to issue and repay long-term debt burden borne by the residents and businesses should be

taken into account. However, this does not imply that every taxpayer is a resident, and therefore responsible

for repaying the debt of each overlapping government.

M The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable

percentages were estimated by determining the portion of the County’s taxable assessed value that is within
the government's boundaries and dividing it by the County's total taxable assessed value.
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City of Lafayette, Georgia
Piedged-Revenue Coverage
Last Ten Fiscal Years

Revenue Bonds

Utility
Service i.ess; Net .

Fiscal Charges Operating Available Debt Service

Year and Other Expenses Revenue Principal Interest Coverage
2006 $ 3,213657 $ 1926659 $ 1286998 § 430,000 § 167,385 2.2
2007 3,047,748 2,819,078 228,670 510,000 111,090 0.4
2008 3,032,877 2,917,010 115,867 530,000 90,720 0.2
2009 3,253,674 2,258,290 995,384 505,000 84,461 1.7
2010 3,697,314 2,292,818 1,404,496 555,000 133,166 2.0
2011 3,763,252 2,409,801 1,353,451 1,125,000 97,101 1.1
2012 3,744,191 2,430,144 1,314,047 - - -
2013 4,117,248 2,588,536 1,530,712 265,000 118,034 4.0
2014 4,278,222 2,597,209 1,681,013 445,000 245 941 2.4
2015 4,161,542 2,588,235 1,573,307 460,000 245 106 2.2

Note: Details regarding the City's outstanding debt can be found in the notes to the financiat statements.
Utility service charges and other includes water/sewer charges and investment earnings but not tap fees.
Operating expenses do not include depreciation or interest.

77



84

‘Ausdond ajgexe) (e Jo anjena passasse ay) Jo jusosad | o} 1gap uonebige |e1ousb Buipueisine SHW A UONDBS “X| 891y B|BJ08D) JO Ble1S Byl JO UOINHISUCT) 8y :BI0N

Le¥eel’lL  § uibiew Jgap [ebaq
000'680°2 spucq uoiedjgo |eleusn
w0} s|qeoydde jqeQ
Lr¥'8LE'EL (anten ojgexe) POSSESSE JO %01} MW G
¥IV'PRLZEL § aNen passasse s|qexe) [eloL

610z Jea ) eosl4 JOy uonenaEs wibiep 3qoq (eboy

%0.L°G1 %LLLe %OLEL %019l %2061 %lLiee %000 %000 %000 %00°0 Jun 198p jo abejusalad e se

Jwi| sy o} sgesndde jqep 18U |ejor

pP'EBLLL $ 1E0'¢IL'6 § €LTWEQTLL $ SZO'OPE'LL § 9ZL6PETL § 9P0'0LEZL $ OVE'SES0E § Z90°L08'FL §  ZELLO9'WL $  06L'8sevYl §

ulBiew jqap |ehan
000°580'2 000'0LL'Z 000'0£2': 000°0L8'L 000'02E'2 000°'G06°2

000'00¥'€ Hu 0} sjgesrdde 1g8p Jau [ejoL
py'gle'elL $ 1E0'ZeY'ZL § £LZ'WOR'ZL $ GE0'0SLEL $ 9ZL6LLPL § 9P0'G/ZGY § OPE'BEEYL $ ZBOLOR'YL § ZELLOS'PL $ 0BL'SSFYL ¢

510¢ viLoc €102 FAXiT4 110¢ atoe 6002 800z £002

Huy jgag
9002

slea) jeasid ual yse
uoeuwojuj uibiew yqaq |eban
e1bi0a0) ‘anelee 10 Ao



City of Lafayette, Georgia

Ratios of General Bonded Debt Qutstanding
Last Six Fiscal years

Fiscal
Year

2010

2011
2012
2013
2014
2015

General
Obligation
Bonds

2,805,000
2,370,000
1,810,000
1,230,000
2,710,000
2,085,000

Percentage of
Estimated
Actual Taxable
Value of

Property

Per
Capita

N/A
N/A
N/A
N/A
N/A
N/A

408
333
264
173
381
283

Note: Details about the city's outstanding debt can be found in the notes to the financial statements.
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City of LaFayette, Georgia
Demographic Statistics
Last Ten Fiscal Years

Education Level

Per Capita in Years of

Fiscal Personal Personal  Median Formal School Unemployment
Year Population Income Income " Age Schooling Enroliment  Rate/Percent
2006 6,946 $159612134 § 22979 37.0 12 9,280 4.5
2007 6,946 166,301 132 23,042 37.0 12 9,143 6.4
2008 8,900 89,472,300 12,967 37.0 12 9,337 5.8
2008 8,900 89,472,300 12,967 38.0 12 9279 104
2010 7,121 92,338,007 12,967 38.0 12 9,188 9.8
2011 7,121 98,618,729 13,849 38.0 12 9,084 8.4
2012 7,121 98,618,729 13,849 38.0 12 9,064 2.4
2013 7,121 98,618,729 13,849 38.0 12 9,064 9.4
2014 7,121 98,618,729 13,849 38.0 12 9,064 9.4
2015 7,121 98,618,729 13,849 38.0 12 9,064 94

Sources: NW Georgia Joint Development Authority, Georgia Department of Education, and the most recent U.S. Census

(1) Estimated
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CITY OF LAFAYETTE, GEORGIA
PRINCIPLE EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

2015 2006
Percentage Of
Employer Employees Rank Total Employees Rank
Roper Corp 1,490 1 34.06% 1,600 1
Walker Co Bd of Education 1,353 2 30.93% 1,500 2
Walker Co Government 448 3 10.24% 250 5
Lookout Mtn Services 297 4 6.79% - -
Walmart 203 5 4.64% 265 4
Syntec Industries 183 6 3.73% 150 6
City of LaFayette 142 7 3.25% 140 7
Walker Co Sheriff Dept 111 8 2.54% 100 8
Unique Fabricating 100 9 2.28% - -
Bank of LaFayeite 67 10 1.53% - -
Totals 4374 100.00% 4,005

Source: Respective Employers
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City of Lafayette, Georgia
Number of City Employees By Function/Program
Last Ten Fiscal Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
General government 7 7 7 7 7 11 10 10 10 10
Police 19 18 19 21 23 23 23 24 23 24
Fire 4 5 5 5 5 5 3] 6 7 8
Garage 3 3 3 3 4 3 3 K] 2 2
Culture and recreation 15 13 12 9 10 10 12 10 10 8
Public works 16 16 16 14 14 15 15 11 9 7
Sanitation 6 6 6 4 4 6 7 7 8 7
Totai 70 89 68 63 67 73 76 71 69 66
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COMPLIANCE SECTION




P.O. BOX 473 ILLIAMSON

CARTERSVILLE, GA 30120 LLOYD WILLIAMSON

(770) 382-3361 & CO., CPA’s CHRISTIAN HATCH

FAX (770) 386-8382
WWWWCPAS.COM CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honcrable Mayor and City Council
City of LaFayette, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
the City of LaFayette, Georgia, as of and for the year ended September 30, 2015, and the related notes
to the financial statements, which collectively comprise the City of LaFayette, Georgia’s basic financial
statements, and have issued our report thereon dated March 2, 2016.

Internal Centrol Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of LaFayette,
Georgia's internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City of LaFayette,
Georgia's internal control. Accordingly, we do not express an opinion on the effectiveness of the City of
LaFayette, Georgia's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, matenial weaknesses or significant deficiencies may exist that were
not identified. We did not identify any deficiencies in internal control over financial reporting that we
consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of LaFayette, Georgia's financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Audifing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Williamson & Company

Certified Public Accountants
March 2, 2016
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City of LaFayette, Georgia
Schedule of Special Purpose Local Option Sales Tax

For the Fiscal Year Ended September 30, 2015

Project Estimated Cost Expenditures
Prior Current
Original Current Years Year Total
SPLOSTV
Roads & Streets $ 200,000 § 200,000 $ 367405 $ - $ 367,405
Other Projects
Admin
Equipment - - 49,130 7,848 56,978
Public Safety
Equipment - - 356,798 56,993 413,791
Solid Waste
Equipment - - 447 642 71,504 519,146
Public Works
Equipment - - 224,674 35,888 260,562
Streetscapes - - 463,607 74,055 537,662
Recreation
Equipment - - 131,413 20,991 152,404
Site Improvements - - 1,876,473 299,740 2,176,213
Airport
Buiidings - - - -
Site Improvements - - 50,334 8,040 58,374
Water and Sewer
Equipment - - - -
improvements - - 178,122 28,453 206,575
Gas
Equipment - - 43,401 6,933 50,333
Improvements - - - -
Electric
Equipment - - 4,449 711 5,160
Improvements - - - -
Golf
Equipment - - - -
improvements - - 86,793 13,864 100,657
Total other projects 4,234,600 4,234 600 3,912,836 625,020 4 537 856
Total for alf projects $ 4434800 $ 4434800 $ 4,280,241 $ 625020 $ 4,905,261

Note: This schedule has been prepared on the accrual basis of accounting.
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City of LaFayette, Georgia

Schedule of Special Purpose Local Option Sales Tax

For the Fiscal Year Ended September 30, 2015

Project

Estimated Cost

Expenditures

SPLOST VI
Roads & Streets

Other Projects
Admin
Buildings
Equipment
Public Safety
Equipment

Solid Waste
Equipment

Public Works
Equipment
Improvements

Recreation
Equipment
Site Improvements

Airport
Buildings
Site Improvements

Water and Sewer
Equipment
Improvements

Gas
Equipment
Improvements

Electric
Equipment
Improvements

Golf

Equipment
Improvements

Total other projects

Total for all projects

Qriginal

Current

Prior
Years

Current
Year!!

Total

5 1,580,000

$ 1,580,000

3 111,808

123,144

$

16,262
26,656

12,574

105,000
227,833

6,990
25,058

203,436

111,909
16,262
149,800

12,574

105,000
227,833

6,990
25,058

203,436

1,300,000

1,300,000

123,144

623,809

746,953

$ 2,880,000

3 2,880,000

$ 235,053

623,809

858,862

 Cumulative current year expenditures on are different from cumuiative expenditures on pages 24 and 81 because $623,809

was spent on SPLOST approved projects using bond proceeds that are to be repaid with SPLOST collections. Debt service

payments made with SPLOST funds are not reflected in this schedule. Instead the actual costs of projects advance-funded with

bond proceeds are presented.

Note: This schedule has been prepared on the accrual basis of accounting.
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